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Managing Change in Education- Adoption of Bangladesh National
Qualifications Framework (BNQF) across the Higher Education Sector in

Bangladesh: A Conceptual Study

Syed Ali Fazal,
Department of Business Administration, Faculty of Business & Entrepreneurship, Daffodil

International University, Birulia 1216, Dhaka, Bangladesh

Syeda Ridita Sharif,
Institutional Quality Assurance Cell, University of Science and Technology Chittagong, Zakir
Hossain Road, Chattogran 4202, Bangladesh

Mohammed Masum Igbal
Department of Business Administration, Faculty of Business & Entrepreneurship, Daffodil

International University, Birulia 1216, Dhaka, Bangladesh

Abstract:

Based on the review of relevant literature using the lens of the Theory of Planned Behaviour,
this study aims to forward a novel model supported to explicate stakeholder-related
mechanisms that could facilitate higher education adoption of Bangladesh National
Qualifications Framework (BNQF) and Outcome-based education (OBE). This study would
extend the body of knowledge in the context of education quality assurance and accreditation.
The results of the study would provide insights regarding factors of adoption for the quality
assurance frameworks, such as the BNFQ. For policymakers, the findings would support them
in devising relevant strategies for the effective adoption of BNQF across the Institutes of

Higher Education in Bangladesh,
Keywords: Managing Change, Higher Education, Outcome-based curriculum, Bangladesh
Introduction:

The BNQF integrates general, vocational, and technical as well as higher education into a
single holistic quality-assured system that outlines equivalencies and pathways, giving access
to qualifications and facilitating individuals to explore diverse education sectors and related

labour markets readily and without hassle (ILO, 2021). It is undoubted that as a quality
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assurance system, the BNQF has some challenging and complex steps ahead related to its
adoption and implementation, such as recognition of prior learning, bridging courses, and the
conversion of non-BNQF programmes (ILO, 2021). According to Chisholm (2007), although
there could be common 'semantics' of academic reform, in reality relatively little
implementation and corresponding impact on practice could be witnessed. In a study based on
South Africa, Chisholm (2007) mentioned that the partial acceptance of the NQF was reflected
by the schooling sector who abandoned their national qualifications framework and adopted a
modified outcomes-based curricula while sections of higher education spurned outcomes and
performance-based education entirely. In a separate study, Bezuidenhout et al. (2013)
highlighted that adoption and implementation of education quality standards and accreditation
are challenging, thanks to all the tensions, paradoxes, social dilemmas, and contestations
embedded in them. Moreover, Rekkor et al. (2013), showed that the process of adopting
national curricula developed to comply with professional standards and labour market needs,
coined as outcome-based education corresponding to the needs of the learners as well as
society, remains complex, multifaceted, and complicated. In a recent study, Opoku et al. (2021)
argued that while the challenges of implementing educational approaches are complex and
include several determinants, however, individual-related factors are known to have significant
consequences. Hence, to bridge gaps in literature and for effective and successful adoption and
implementation of the BNQF, a nuanced understanding of the adoption factors and their effect

across all stakeholders is both timely and significant.
Literature Review and Conceptual Framework:

Rapid societal development has called for the necessity to develop and reorganize education
(Rekkor et al., 2013). As a potential tool to mitigate skills mismatch and prepare future
workforce, the BNQF results from four rounds of consultation coupled with 60 plus workshops
and bilateral meetings with several government agencies in the education sector, as well as
inputs from various professional associations in the country (ILO, 2021). It is perceived that
the BNQF seeks to increase employability and productivity opportunities through an inclusive,
environmentally conscious, demand-driven, integrated skills development system responding

to the current and potential needs of the labour market.

The primary objective of the BNQF is to uphold lifelong learning, increase employability of
approximately 2.5 million youth entering the labour market yearly, and reap benefits of

demographic dividend (ILO, 2021). Although relevant policy convergence could exist,
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however, motivations for the adoption of BNQF, a framework representing a strategic
instrument to enhance the competitiveness of Bangladesh and contribute to further labour
market and economic integration, could differ across the stakeholders. In this regards Opoku
et al. (2021) noted that while the challenges of implementing educational approaches are
complex and include several determinants, however, individual-related factors are known to
have significant consequences. Hence, acknowledging that stakeholders’ adoption intention is
instrumental to the successful mass inclusion of the national quality framework, this study aims
to identify relevant factors and measure their effect on adoption intention towards BNQF
among the various stakeholders across the higher education sector in Bangladesh using the
theory of planned behavior (TPB) to generate new knowledge and facilitate effective adoption

of the BNQF.
Theoretical Foundation

Theory of Planned Behaviour (TPB) is a theoretical model commonly used to predict
individual’s behaviour (Shmueli, 2021). The TPB implies that intention depends on attitude
towards an action, subjective norms for carrying out the action, and perception of behavioural
control (PBC) of the concerned action (Ajzen, 2015). Due to its successful application across
diverse arenas of human activity, it has been widely adopted as a framework to assess intentions
toward implementing education approaches (Opoku et al., 2021). Moreover, the recognition
and importance of individual-level factors has further summoned interest in to use of TPB for
studying the effectiveness of practices and frameworks (Opoku et al., 2021). Hence, we base
this study on TPB to investigate the adoption intention of BNQF among the major stakeholders

in the higher education sector of Bangladesh.

The TPB stresses that behaviour refers to a willingness to avoid or perform a certain task (i.e.,
intention), and the degree of control an individual perceives he/she has over a concerned
behaviour (i.e., perceived behavioural control (PBC). Besides PBC, intention also functions as
an individual’s attitudes and subjective norms (Ajzen et al., 1991). According to the TPB,
human actions are driven by three kinds of belief;, namely behavioural beliefs, normative
beliefs, and control beliefs (Ajzen et al., 1991). Collectively, behavioural beliefs form
favourable or unfavourable attitudes towards a particular behaviour. Normative beliefs form
subjective norms, while control beliefs form PBC. The combination of attitude, subjective

norms, and PBC forms behavioural intention.
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Attitude towards BNQF

The first type of belief from the TPB is about the possible outcome of a specific behaviour and
the evaluations of such outcome (behavioural belief) (Ajzen, 1991). Collectively, behavioural
beliefs form favourable or unfavourable attitude towards a particular behaviour. Stakeholders
of higher education (university teachers, students, their parents) are agents who are expected
to internalise policies such as the BNQF through their behavioural beliefs about its

implementation.
Subjective Norms

The second type of belief is concerned with the normative expectation of others significant and
the motivation to comply with such expectation (normative beliefs). According to the TPB
Normative beliefs form subjective norms. We expect that the subjective norms of various

stakeholders could have an impact on their adoption intention towards BNQF.
Perceived Behavioural Control

The third type of belief concerns the absence or presence of other factors that may impede or
facilitate the performance of behaviour along with the perceived power of such factors (control

beliefs). According to TPB, control beliefs form PBC.
Conceptual Framework

Based on the literature review above, the following conceptual framework is developed, as

illustrated in Figure 1.

| Enowledge |_
D Attitude towards
. f_4 BNQF ™
AT ATeness — T
- .
| Adoral Obligation - Subjective normes ~
_ Adoprion Inmtention
: NG
Governme nt /_,_-—"". B
Support T Perceived T
-l behavioural —
Institutional e comntrol
Support
PP -

FPerceived
Importance of
BNQF

Figure 1. Conceptual Model
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Conclusion

This study attempted to reveal the determinants of adoption for BNQF and OBE among the
institutes of higher education in Bangladesh through the review of relevant literature. Provide
insights regarding the effect of identified factors on the adoption of BNQF among institutes of
higher education in Bangladesh. Based on the review of relevant literature using the lens of the
Theory of Planned Behaviour, this study further forwarded a novel model supported to
explicate stakeholder-related mechanisms that could facilitate higher education adoption of
Bangladesh National Qualifications Framework (BNQF) and Outcome-based education
(OBE). Apart from enriching the existing body of knowledge, particularly in the Bangladesh
context, the study supports Government and university-level policymakers in formulating
relevant strategies for the effective adoption of BNQF across the Institutes of Higher Education

in Bangladesh.
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Causation and Effectuation — Two Guiding Decision-Making Principles in

Startups

Dr. Gregory Price,
Professor, Director, School of Business and Management, City University of Seattle

United States

Abstract:

About 50% of all business startups in the U.S. vanish by their fifth year (Fisher, Maritz, &
Lobo, 2014). A survey by the U.S. Census Bureau (2015) identified 5.4 million small
businesses in operation, with about 67% having fewer than 20 employees. Most small
businesses are known as micro-business enterprises (MBEs) and are run by micro-business
owners (MBOs). This qualitative phenomenological study explored decision-making
principles of causation and effectuation on MBOs whose MBEs had fewer than 15 employees.
There are challenges MBOs experience when the MBE transitions out of the startup phase and
enters into growth—a phase known as the inflection point (Dimovski, Penger, Peterlin, &
Uhan, 2013). Exploring MBO decision-making was central to the study. Understanding the role
decision-making principles of causation and effectuation had on the success or failure of an
MBOQO’s business at the inflection point in the business lifecycle was central to the study
findings. The findings in the study supported the problem statement in that MBO behavioral
characteristics contribute to how decisions are processed as the MBO engages in decision-
making when looking at opportunity, resource utilization, strategy development, and other

functions necessary to the building of a successful business.
Keywords: Causation, Effectuation, Startup, Decision-making
Introduction:

New venture creation is a primary source of innovation, competitiveness, and productivity.
Entrepreneurs are viewed as drivers of the economy and that the economic activity they deliver
supports jobs, wealth, and social engagement. The consensus among scholars is that new
venture startups in the U.S. account for nearly 99% of all business creation (Gilmore et al,
2013). Fisher et al. (2014) looked at understanding indicators of entrepreneurial success, but

what they found was that many startups fail (closed/bankrupt) within their first five years.

The U.S. Census Bureau (2015) has identified 5.4 million small businesses in operation, with

about 67% having fewer than 20 employees. According to Gilmore et al. (2013), they coined
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these small businesses as micro-business enterprises (MBEs) and are run by micro-business
owners (MBOs). Based on data the U.S. Department of Labor collects, the sharpest declines in
business failure rates occur in the first three years of the business startup, about 40%. On
average, the failure rate for new business births in year one is 21%, the failure rate in the second
year averages 11%, and the failure rate in the third year averages 8% (U.S. Department of
Labor, 2016). The rate of decline slows in the years that follow, with a 10% decline split over
the next two years. By the fifth year, about 50% of all business startups in the U.S. have
vanished. Although the trend in failed businesses continues operations, the year-over-year rate
decreases by a smaller percentage and one that never flatlines (U.S. Department of Labor,

2016). By year 10, fewer than four out of 10 businesses remain—a mere 38%.

This is a significant challenge for startup MBOs. Of particular interest in this study is the gap
identified in the literature understanding the challenges MBOs experience between the startup
and growth phases—a point in the business cycle known as the inflection point. The inflection
point occurs when the MBO hires help, which brings new personalities into the business. With
unique personalities entering the business, the business environment and culture of the
organization change. The MBO must now lead, manage, and develop these new personalities,
impacting the organization's identity, culture, and structural makeup. Based on this study's
findings, the study participants' lived experiences suggested that personal experiences and the
decision-making principles of causation and effectuation at the point of inflection impact the

organization's identity, culture, structure, and ultimate success.
Decision-Making Principles of Causation and Effectuation

The decision-making principles of causation and effectuation can be used in the decision-
making process to determine the best course of action for an opportunity. Sarasvathy (2001)
found that MBO decision-making processes were based on how the MBOs perceive the
business environment. On a typical business day, MBOs engage in two primary decision-
making processes. MBOs are either planning future strategies or controlling tactical functions.
As MBOs work through their decisions, they unconsciously choose a decision-making
principle they are most comfortable with given their unique perspective on a presented
opportunity. Bhowmick (2015) found that causation is a rational approach best suited for a
designed strategy when the business environment is stable. Effectuation is more favorable to

outcomes when applied to rapidly changing business environments.
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This study focused on analyzing MBO decision-making processes at the inflection point in the
business’s lifecycle through the decision-making principles of causation and effectuation
(Sarasvathy, 2001). The literature review section explores three aspects of the study: connecting
decision-making to theory, understanding entrepreneurial types, and determining how

entrepreneurial behavior is developed.
Literature Review

MBOs start and operate businesses. Some MBOs find sustainable success, while others do not.
MBOs who can find ways to grow their business identify with the opportunities presented.
Growth presents not only new opportunities but also new challenges, both of which demand
decisions. MBOs often hire employees to help distribute the growing workload, considered the
inflection point in the business’ lifecycle. What occurs is that adding employees tends to change

the organization’s cultural identity.
Discovery Theory and Creation Theory

Experiential researchers Baden and Parkes (2013) found that the decision-making process
MBOs use to identify marketplace opportunities is grounded in the experiences that determine
their behavior. Thus, experiences tend to influence the MBQ's process to identify and
understand business opportunities through two theoretical lens’ (Phelan, 2015). The first is
through discovery theory, where realists decide on different opportunities through planned
activities. The other is through creation theory, where constructionists make decisions based
on opportunities presented after an action, such as a market test. Microbusiness researchers
Clark and Douglas (2014) proposed that whichever lens the MBO uses to determine
opportunity, the driver used is the MBQ's behavior, knowledge, and the environment—

behavioral characteristics formed through experience.
Entrepreneurial Theory

Entrepreneurial theory was first defined in the literature by Schumpeter and Opie (1934),
authors of seminal importance to the entrepreneur research community. They identified an
entrepreneur as an individual who allocates resources to exploit an opportunity to create a new
product or service not yet presented to the marketplace. The definition is still true today, and
the literature has further contributed to the belief that interactions develop an entrepreneur's

attitudes, beliefs, social norms, and perceptions of control (Baden & Parkes, 2013).

Entrepreneurial Types
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Building a business is a function of an entreprenuers personality and developed characteristics
of their behavior, knowledge, and environment. Yet, entrepreneurs do not always have the skills
necessary to build a sustainable business. Entrepreneurs can be defined in three broad

categories: Craftsmen, Opportunistic, and Expert.

The literature has identified different MBO behavioral types. They are craftsmen, opportunists,
and experts. Wegener et al. (2010) found that the craftsman MBO has limited characteristics of
knowledge, behavior, and environmental experiences. They have limited strategic objectives
and incorporate a strategy limited to “price, quality, and reputation” (p. 1,514). The
opportunistic MBO has developed the characteristics associated with knowledge, behavior, and
environmental experiences. They identify with long-term vision while being risk averse and
incorporate broad strategic and innovative objectives (Wagener et al., 2010). The expert MBO
has many of the same characteristics as an opportunistic entrepreneur, but they are considered
experts in their profession (Sarasvathy, 2001). The biggest difference between the expert and
the opportunistic MBO is that the expert creates a business, gets it running, and then sells the

company's rights, whereas the opportunistic MBO generally sustains the business they started.
Behavioral Characteristics of the MBO

As noted, each MBO has different behavioral characteristics from which to draw, and
collectively, these differences affect decision-making and sustainable business development.
The alignment of these characteristics includes tangible behaviors as intentions, attitudes,
beliefs, social norms, and perceived control (Baden & Parkes, 2013). Additionally,
characteristics also contain various intangible attributes, such as self-efficacy, hope, optimism,
resilience, and trust. The make-up of both tangible and intangible characteristics is known as

psychological capital.
Psychological Capital

The characteristics of psychological capital influence success and failure through the MBO’s
decision-making processes. These characteristics include values, professionalism, education,
knowledge, leadership orientation, and environment (Sajilan & Tehseen, 2015). The underlying
attributes of MBO psychological capital and the influence these attributes have on MBO

decision-making processes can have an impact on the success or failure of a business.

Problem Statement, Methodology, Design, and Research Questions
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The problem is that about 50% of all start-ups fail within the first five years in business.
Williams (2014) suggested that MBEs fail due to a lack of resources, while Phelan (2015)
interpreted the failure of MBEs to be related to MBOs not understanding how the external

environment interacts with the internal environment.

Connecting both Williams’ and Phelan’s research, Stewart and Hoell (2016) determined there
is a gap in the literature about understanding the impact hiring employees has on the startup at
the inflection point. Thus, it was central to the study to understand how MBOs implement the

principles of causation and effectuation in their decision-making.

In this qualitative phenomenological study, decision-making processes through the principles
of causation and effectuation were explored on MBOs whose MBE has fewer than 15
employees. Individual, semistructured interviews supported the data collection process.
Participants for the study were identified through purposeful sampling. Participants were
defined within two distinct pools. The first pool was identified as successful MBOs, meaning
those whose business was sustainable and presently in operation. The second pool was
identified as unsuccessful MBOs, meaning those who closed the doors of their business or went
bankrupt. For both groups, it was essential for the company to have hired a first employee. The

following three research questions guided the study:

e What were the lived experiences of MBOs as they related to how they processed
decision-making at the point of inflection in their business’ lifecycle?

e How have successful versus unsuccessful MBOs differed on the implementation of the
decision-making principles of causation and effectuation?

e What role, if any, have these decision-making principles of causation and effectuation

had on the success or failure of a micro-business?
Findings

The answers that the participants provided to the questions asked helped to link possible
reasons why some businesses were still in operation while others failed. Table 1 defines the

themes and the related conceptual categories.
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Table 1

Themes and Conceptual Categories

Themes Conceptual Categories

Decision-Making Causation

Effectuation

Experiential Learning Experience
Leadership
Passion
Employee Value
Employee Training
Capacity

Trust

Network Friends/Family
Extended network

Industry Knowledge

Conclusion

Twelve participants participated with each participant currently operating a micro-business
within the Puget Sound area. Within the group of 12 participants, ten were new to operating a
business of their own, and 2 experienced a failed business but have since started a new business.
Each participant’s MBE was at a different stage within the business lifecycle. Two-thirds of the
participants had not yet entered or were just entering the point of inflection and were more
animated in their verbal and non-verbal expressions. The remaining businesses were either in
or past the point of inflection. These MBOs appeared more reflective when asked about

decision-making at the point of inflection.
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Research Question 1

What were the lived experiences of MBOs as they related to how they processed decision-

making at the point of inflection in their business lifecycle?

The research participants provided examples that reveal how decisions were made depending
on the opportunity or circumstance involved in their business. Within the theme of decision-
making, two conceptual categories emerged from the research: causation and effectuation.

These two categories were integral to the body of the study.

The findings between the two groups of MBOs differed in that the MBOs who were close to
entering or had recently entered the point of inflection were more animated in their verbal and
non-verbal expressions. They were also somewhat agitated during the delivery of the interview.
The MBOs who had more established businesses and were past the point of inflection reflected
on the experiences and stated that they were stressed at the time, but they had framed the

conversation as if it had fit a plan they had in place.

The data provided lived experiences of MBO decision-making processes as MBOs reached the
point of inflection in their business. What became clear was that a combination of the attributes
that make up an MBO’s psychological capital, from tangible to intangible characteristics to the
attributes of behavior, knowledge, and environment, were on display. As MBOs processed
decisions about bringing in their first employee, barriers challenged their decision-making
processes. Barriers such as trust, capacity, cash flow, and training were brought up. These

aspects are just a few of the challenges the participants identified in the interviews.
Research Question 2

How have successful versus unsuccessful MBOs differed on the implementation of the

decision-making principles of causation and effectuation?

There was an observed difference between the lived experiences of MBOs who were new to
entrepreneurship and those who had previously operated a business. Two MBOs participated
in this study who had experienced a business failure and had since started a new business
venture. The analysis of how they both changed their implementation strategies between the
time of their failed business to how their decision-making changed in their new enterprise
illustrated how decision-making practices can change over time and with additional

experiences.
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Research Question 3

What role, if any, have the decision-making principles of causation and effectuation had on the

success or failure of a micro-business?

The development of a business plan — a causation-oriented activity, is aligned with discovery
theory. Creating a business plan can be beneficial to a business that functions in a stable
environment. Consequently, a stable environment allows the business plan to serve its purpose,
which can have a positive outcome for the business. This was the finding from one of the

participants’ data who did build a business plan.

Another participant did not develop a business plan. Had the participant devoted the time to
creating a business plan prior to building a base of clients, the MBO may have prepared the
business for the capacity issues experienced early in the business cycle. The business plan can
be a place to incorporate milestones that can help to identify bottlenecks, thresholds, and other
criteria that could have supported the business. The findings from the data collected illustrated
that not building a business plan could have been detrimental to the MBO by either running the
MBO out of the business or the MBO could have experienced burnout (capacity) from being
too busy for an extended period. It was determined that MBOs were stressed about not only
working too hard but also recognized that by not hiring someone to help prepare for the future,

the sustainability of the business was in jeopardy.
Conclusion

The research in the study illustrated how experiential learning influenced an MBO’s behavioral
attributes, which provided depth to an MBO’s psychological capital necessary to develop
decision-making capabilities. From the findings, many of the participants appeared not to have
enough learning experiences to have prepared them adequately for many of the decisions they
had to make early on in their business. In addition, the types of decisions made, whether
causation or effectuation influenced, also contributed to the challenges MBOs experienced
while building their business. Consequently, MBOs may not have utilized the most effective

decision-making principle needed to support the desired outcome for their business.

While some MBOs were not able to make the quality decisions demanded in their business,
other findings described MBOs who were experienced in operating a business had an elevated

level of psychological capital pertaining to decision-making processes.

ASM Group of Institutes, Pune 14



INCON XVII, 2024 ISBN:978-93-87665-16-3

References

10.

1.

. Baden, D., & Parkes, C. (2013). Experiential learning: Inspiring the business leaders of

tomorrow. Journal of Management Development, 32(3), 295-308.
doi:10.1108/02621711311318283

Bhowmick, S. (2015). They look while they leap: Generative co-occurrence of enactment
and effectuation in entrepreneurial action. Journal of Management and Organization, 21(4),
515-534. doi:10.1017/jmo.2014.8

Clark, D. N., & Douglas, H. (2014). Micro-enterprise growth: Lessons from home-based
business in New Zealand. Small Enterprise Research, 21(1) 82-98.
doi:10.1080/13215906.2014.11082078

Dimovski, V., Penger, S., Peterlin, J., & Uhan, M. (2013). Entrepreneurial leadership in the
Daoist framework. Journal of  Enterprising Culture, 21(4), 383.
doi:10.1142/S0218495813400013

Fisher, R., Maritz, A., & Lobo, A. (2014). Evaluating entrepreneurs' perception of success.
International Journal of Entrepreneurial Behaviour & Research, 20(5), 478.

Gilmore, A., McAuley, A., Gallagher, D., Massiera, P., & Gamble, J. (2013). Researching
SME/entrepreneurial research. Journal of Research in Marketing and Entrepreneurship,
15(2), 87. doi:10.1108/JRME-10-2012-0026

Phelan, S. E. (2015). The complexity of opportunity. Academy of Entrepreneurship Journal,
21(2), 55.

Sajilan, S., & Tehseen, S. (2015). Cultural orientations, entrepreneurial competencies and
SMEs business success: The contingent roles of environmental turbulence and network
competence. Review of Integrative Business and Economics Research, 4(2), 20-35.
Retrieved from http://sibresearch.org/index.html

Sarasvathy, S. D. (2001). Causation and effectuation: Toward a theoretical shift from
economic inevitability to entrepreneurial contingency. Academy of Management Annual
Meeting Proceedings, 26, 243.

Schumpeter, J. A., & Opie, R. (1934). The theory of economic development: An inquiry
into profits, capital, credit, interest, and the business cycle. Harvard University Press.
Stewart, S. A., & Hoell, R. C. (2016). Hire someone like me, or hire someone I need:
Entrepreneur identity and early-stage hiring in small firms. Journal of Small Business and

Entrepreneurship, 28(3), 187-201.

ASM Group of Institutes, Pune 15



INCON XVII, 2024 ISBN:978-93-87665-16-3

12. U.S. Census Bureau. (2015). U.S. & states, totals. [Data file]. Retrieved from
http://www.census.gov/library/publications/2015/econ/g12-susb.htm

13. U.S. Department of Labor. (2016). bds f ageiszMetro WA release.xlsx. [Data set].
Retrieved from http://www?2.census.gov/ces/bds/firm/age initial size metro_st/

14. Wagener, S., Gorgievski, M., & Rijsdijk, S. (2010). Businessman or host? Individual
differences between entrepreneurs and small business owners in the hospitality industry.
Service Industries Journal, 30(9), 1513-1527. doi:10.1080/02642060802624324

15. Williams, D. A. (2014). Resources and business failure in SMEs: Does size matter? Journal
of Business and Management, 20(2), 89-102. Retrieved from
http://journal.sbm.itb.ac.id/index.php/jbm

ASM Group of Institutes, Pune 16



INCON XVII, 2024 ISBN:978-93-87665-16-3

The Influence of Prosocial And Leadership Traits On Work Engagement In
A Social Work Setting

Kangni Attiogbe
Doctoral Student- Business Administration

Attiogbekangni@Cityuniversity.Edu

United States

Abstract:

Prosocial and leadership traits have a significant influence on employee well-being and
retention. However, the conceptual theories of prosocial and leadership traits have been
different across professions, leading to diverse theoretical foundations of the prosocial and
leadership traits across practices. Empathy and self-efficacy are essential psychological assets
in the social work profession and practice. As a result, this quantitative methodology, a non-
experimental study, aims to assess the influence of personal assets such as empathy and self-
efficacy on work engagement to determine the impact of personal psychological assets in
responding to social work workforce shortage. As part of a quantitative study, an anonymous
online survey instrument using reliable and valid social work professional theories with a work
engagement theoretical foundation grounded in occupational health was sent to social workers
working for a department in a larger organization. This study adhered to convenience sampling
with 63 participants in this research. The results of the Spearman correlation coefficient
revealed that empathy had a statistically significant positive correlation with work engagement,
with a p-value of .287 at the .05 level. As a result, empathy was statistically significant in

assessing work engagement in a social work setting.
Keywords: empathy, psychological capital, self-efficacy, work engagement

Introduction to the study

The current social worker shortage in the Western region of the United States is alarming as
the demand for social work services continues to increase while the current workforce
experiences a higher workload. Using age-based projected changes in population, Lin et al.
(2016) developed a model on the social work workforce that suggested that by 2030, the social
worker shortage would climb near 200,000 with significant consequences that would affect the
client's quality of life. Consequently, social work leaders must adopt new strategies to

accommodate the profession's current state and restore work to a manageable state through
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better work engagement initiatives through assessment of psychological capital such as
empathy and self-efficacy on work engagement.

Empathy

Empathy is one of the core characteristics of the social work profession. Han and Kim (2021)
pointed out that empathy was vital for social workers as it ensured an effective relationship-
based practice. Similarly, Gerdes and Segal (2011), in a study titled Importance of empathy for
social work practice: Integrating new science noted that empathic social workers were more
effective in performing tasks. In addition, King Jr and Holosko (2012), in a journal on social
work practice, underlined three-dimensional levels of empathy in the social work profession:
compassionate contextual assessment (CCA), accepting and attentive collaborative inquiry
(ACI), and intrinsic helping and emotional support (IHS).

In a study on the self-reported assessment of empathy published in a healthcare journal,
Moudatsou et al. (2021) affirmed that CCA focused on the experiences of in-taking and
delivering services, and ACI described the collaborative approach inherent in social work
practice. Lastly, the authors underlined that IHS encompassed the altruistic values of the
profession. Consequently, in social work literature, empathy consists of three distinct facets:
CCA, AClI, and IHS.

Self-Efficacy

Self-efficacy focuses on individual capacities to strive and achieve success in a situation.
Bandura (1977) argued that in social learning analysis, self-efficacy was grounded on
‘performance accomplishments, vicarious experience, verbal persuasion, and physiological
states' (p.195). As a result, self-efficacy is a tradeoff between psychological capital and social
drives to overcome adversity and strive for better performance.

In the social work field, Pedrazza et al. (2013) established a theory founded on the work of
Bandura (1977) that is utilized to evaluate the level of self-efficacy in a population and establish
a general conceptual framework on self-efficacy in psychology and the social work field. The
proposed field-oriented self-efficacy scale consisted of emotional regulation, procedural self-
efficacy, and self-efficacy in seeking support, which were elements of Bandura's social learning
analysis theory.

Work Engagement

Most of the work engagement research primarily focuses on analyzing the factors that may
assist in managing organizational burnout and turnover to promote workplace well-being.
Mendes and Stander (2011), in a study on work engagement and retention, noted that

employees who were not engaged were most likely to leave the organization. Similarly, Su et
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al. (2022), in a study on social workers' work engagement, pointed out that work engagement
was equivalent to positive workplace well-being driven by vigor, dedication, and absorption,
characterized by positive and fulfilling mindsets.

Work engagement impacts employee turnover. In an exploratory study on work engagement,
Takawira et al. (2014) concluded that work engagement was associated with lower employee
turnover and a predictor of employee satisfaction and retention within an organization.
Similarly, Maslach et al. (2001) admitted that work engagement was the direct opposite of
burnout in the taxonomy of employee well-being, characterized by vigor, dedication, and
absorption. As a result, the concept of work engagement in this study was assessed through the

lenses of the taxonomy of well-being.

Purpose of the Study

This study aims to assess the influence of social work program manager empathy and self-
efficacy on work engagement in a department in a larger organization. Takawira et al. (2014)
noted that personal attributes influenced work engagement and significantly impacted
employee satisfaction. In addition, Rahman (2020), in a literature review on qualitative and
quantitative approaches, noted that quantitative research provided a path to quantify and find
patterns in social behaviors involving a larger sample. As a result, this research will use
quantitative methodology, a non-experimental study, to assess the impact of the significance
of social work program manager empathy and self-efficacy on work engagement. This study
aims to assess the relationship between social work program managers' empathy and self-
efficacy on work engagement in a department in a larger organization. A statistical correlation
analysis was used to assess the strength of the correlation between empathy and self-efficacy
on work engagement.

Methodology and Research Design Overview

The sample for this research is the social work program managers working for a department in
a larger organization. The study is narrowed to these program managers as the department
provides various social work services, and there is a considerable variation among the service
recipient populations. The sample size was determined using the G* Power Software Version
3.1. In a study on statistical power analyses and testing for correlation and regression analyses,
Faul et al. (2009) pointed out that G* Power was commonly used in social and behavioral fields
to determine the sample size for correlation statistical analysis. In this study, there is one
predictor, the effect size is 0.15, and the alpha error probability is 0.05 with a power equal to

0.80. Using the G* Power Software Version 3.1, the minimum sample size for the correlation
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statistical test is 55. The sample size was selected from the population using convenience

sampling.

The researcher will use valid and reliable survey questionnaires on theoretical frameworks of

empathy, self-efficacy, and work engagement and combine them into a survey instrument for

the study. Consequently, the researcher will not create new questionnaires for empathy, self-

efficacy, and work engagement.

Research Questions/Hypotheses

The research will address the following research questions and hypotheses:

1) Isthere a significant correlation between social work program managers' empathy and work
engagement in a department in a larger organization?
Null Hypothesis (Ho). There is no statistically significant correlation between social work
program managers' empathy and work engagement in a department in a larger organization.
Alternative Hypothesis (H1). There is a statistically significant correlation between social
work program managers' empathy and work engagement in a department in a larger
organization.

2) Is there a significant correlation between social work program managers' self-efficacy and
work engagement in a department in a larger organization?
Null Hypothesis (Ho). There is no statistically significant correlation between social work
program managers' self-efficacy and work engagement in a department in a larger
organization.
Alternative Hypothesis (H1). There is a statistically significant correlation between social
work program managers' self-efficacy and work engagement in a department in a larger

organization.

Data analysis

This study aims to assess the relationship between social work program manager empathy and
self-efficacy on work engagement in a department in a larger organization. A correlation
analysis was used to assess the existence and strength of the correlation between empathy and
self-efficacy on work engagement. The independent variables for correlational analysis were
empathy and self-efficacy, and the dependent variable was work engagement. In an article on
an overview of correlational research, Seeram (2019) affirmed that the correlational analysis
explained the associations between variables, and the significance was categorized in one of
three ways: no correlation, negative correlation, or positive correlation. So, correlational

analysis fitted this study and aligned with research questions 1 and 2.
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Spearman'’s correlation coefficient was used to test research question one, which tried to assess
the significant correlation between social work program managers' empathy and work
engagement in a department in a larger organization. The Spearman correlation coefficient
between empathy and work engagement was .287, significant at 0.05. Similarly to research
question one, the Spearman correlational analysis was used to test research question two.
Research question two focused on assessing the significant correlation between social work
program managers' self-efficacy and work engagement in a department in a larger organization.
The SPSS Version 27's Spearman correlation analysis result was .210, but no significance was
reported at the .01 or .05 confidence interval levels. Between the independent variables for the
study, the Spearman correlation analysis was .452, which was significant at the .01 confidence
interval level.

Summary of Findings

Correlation statistical analyses were performed to test the hypotheses. As part of research
questions one and two, Spearman's correlation statistical analyses were used to test research
questions one and two as all the variables were not normally distributed. Research questions
one and two focus on assessing the relationship between social work program manager
empathy and self-efficacy on work engagement in a department in a larger organization.
Research question one assessed the significant correlation between social work program
managers' self-efficacy and work engagement in a department in a larger organization. The
SPSS Version 27's Spearman correlation analysis result confirmed a significant correlation
between social work program managers' empathy and work engagement in a department in a
larger organization, as the Spearman correlation coefficient was .287 at the .05 level (2-tailed).
As a result, the null hypothesis was rejected.

Like the statistical analysis for research question one, SPSS Version 27's Spearman correlation
analysis was used. Research question two focused on assessing the significant correlation
between social work program managers' self-efficacy and work engagement in a department in
a larger organization. The result of the Spearman correlation demonstrated no significant
correlation between social work program managers' self-efficacy and work engagement in a
department in a larger organization.

As part of the Spearman correlation analysis, an additional finding was discovered. The
independent variables, empathy, and self-efficacy demonstrated a statistically significant
positive relationship at the 0.01 level with a Spearman correlation coefficient of .452. This
finding was not part of the research questions. However, the report underlined a critical aspect

of this study by clarifying the significance of the dependent variables on the dependent variable.
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The SPSS Version 27's Spearman correlation analysis provided a conceptualized approved test
hypothesis for research questions one and two. However, the Spearman correlation analysis
had some limitations as the statistical model could not predict the influence of a variable on an
outcome.

Future Research

This study aimed to assess the impact of empathy and self-efficacy on work engagement in a
social work context using a non-experimental quantitative research design. The instruments
used to collect data on empathy and self-efficacy were grounded in the social work profession.
However, the work engagement scale was conceptualized in occupational health science,
leaving room for adopting a theory on work engagement grounded in social work practices.

In addition, this study provided the groundwork to assess the impact of empathy and self-
efficacy in a social work setting. Future studies could focus on developing a social work scale
on work engagement to have consistency as related to the field of social work. In addition, the
categorical variables of empathy, self-efficacy, and work engagement could be examined at
each theoretical construct level to draw conclusive findings on the significance of each
categorical variable. In addition, future studies need to explore the mediating role of self-
efficacy on empathy and work engagement to determine the level of influence of self-efficacy

on work engagement.

Conclusion

This study aimed to assess the influence of social work program managers' empathy and self-
efficacy on work engagement in a department in a larger organization. There were two research
questions and four hypotheses. The research questions focused on assessing the influence of
empathy or self-efficacy on work engagement. The theoretical foundations of empathy and
self-efficacy were grounded in the social work profession, while work engagement was in
occupational health science theory.

In addition, the studied variables were assessed at the theoretical foundation level. The data
analysis results using SPSS Version 27's Spearman correlation model provided statistical
significance on empathy on work engagement. In addition, the independent variables had a
statistical significance that suggested that leaders in the social work profession should align
workforce retention initiatives around empathy while finding common traits between empathy
and self-efficacy.

This study contributed to the social work field by assessing empathy and self-efficacy on work

engagement in a social work setting by pointing out the significance between empathy and
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work engagement and the influence of self-efficacy on empathy. However, future research

opportunities need to focus on developing a social work construct for work engagement and

assessing the mediating role of self-efficacy on empathy and work engagement at the

categorical construct levels.
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An Analysis of Application of Pike Syndrome for Student Capacity
Building
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Abstract:

This paper is based on pike syndrome. Many time some student in -our class is not interactive
at all. They are not responding to any activity just because of imaginary fear or barriers. So, it

is responsibility of mentor to identity weakness in Student and try to overcome them.
Keywords: Capacity Building, pike syndrome.
Introduction:

Here in this paper, we are discussing on application of pike syndrome in student capacity
building. Many colleges have mentor mentee system to solve the problem related to student
and make counseling of students. Many times we know that many students of our class or
college are not reactive to anything. Even they do not interact with teachers. Then we have
mentor to each student so now it is responsibility of mentor to make them interactive. Then we

have pike syndrome which can be applicable on student capacity building.

In our life many obstacles are coming or we have to face many up and downs. But if we got
frightened of these then our life is over and we just stop thinking about how to overcome
situation and we start thinking that we are different from other and whatever happened to us is
just “kundali dosh”. Actually, nothing depends on star we are failed to solve situation. We are

paralyzed by internal imaginary fear.

We humans are just like to pike. We have less self-belief, continuous failure in life and other
people perception about ourselves influence our process of thinking and ultimately we stop

doing new efforts. (Afful 10th oct 2023)
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Pike Syndrome:

This experiment undertaken in 1873 by Dr. Karl Mobius, a German marine biologist. The pike
is a large fish that survives by eating smaller fish. An experiment was conducted years ago
where the pike was placed in a large fish tank. Then several smaller fish were introduced into
the tank, but separated from the pike by keeping them within in a large, bottomless, glass jar.
The jar was submerged to the bottom of the tank, closing them off completely from the pike.
Of course, the pike didn’t know this and immediately struck at the minnows. In fact, the pike
hit the glass over and over until, frustrated and “conditioned”, it settled at the bottom, right
next to the minnows. After a while, the jar was lifted, and the minnows swam all around the
pike and throughout the large tank. And yet, the pike remained motionless. Indeed, the pike
never tried again and died in that tank with its main source of food and survival right in front

of it! (Greene 2022)
Capacity Building:

A capacity Building Approach to development involves identifying constraints that human
being experience and finding appropriate way through which they can strengthen their ability
to overcome causes of their exclusion and suffering. Capacity Building is nothing but process
of building positive attitude and empowering human being to bring positive changes in thir

lives. (Eade, 1997)

Working Model:

Identification of
student weakness
Application Of pike
syndrome

Observing Student
response

Identification of
Weaker student

Communicating the
changes to Student

Analyzing Changes
in student

Figl.Modified Model of capacity building by application of spike syndrome on student (Rajesh
Bahadur Thapa 22 oct 2019)
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Identification of weaker Student:

When we continuously interact with students’ day to day working, we start understanding
students. Normally in colleges mentor mentee system is designed to know your student from
close and understand problem they are facing in their personnel life as well as in college

premises.
In mentor mentee system mentor Need to identify weaker Student among the student.
Identification of Student weakness:

Once we find out the weaker student from the group of student now it is time to understand the
student weakness. We can find out the student weaknesses by personal communication,
interacting with student or by observing student while he or she is facing any situation and the

way he will handle the situation.

Analyzing problem: After a continuous search or observation we will analyses the student

behavior and understand the problem of our student.
Application of pike Syndrome. -

. Once we identified the student problem of student now as a mentor we need to decide and set
the difficulties level for student. According to the problem the mentor has to decide the activity
that he will suggest the student to overcome the problem. Mentor need to assign activity to the
particular student. Now let him to free to perform activity on his own. At the time of doing
activity student will suffer from various difficulties let him to tackle the situation on his own.
Again, it is now responsibility of mentor to guide them time to time if he or she is facing any
problem in handling the situation. There is one common proverb that action speaks louder than
word. Mean if we intentionally drawn person in difficult situation then he will definitely try

hard to escape from such situation but proper guidance is necessary.
Observing student Response:

After Application of pike syndrome mentor has to continuously observe the student behavior
during the situation. He has to notice the changes in the personality or to find out how he
behaves in difficulties. After notifying student behavior mentor need to guide student to make

them comfort.
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Analyzing Changes in student:

During this process some changes definitely take place in mentee. It is responsibility of mentor
to continuously observe the student and find out the lacunas in them. Notice the changes that

take place in them and solution should be define for future development.
Communicating the changes to Student:

After the completion of activity mentor need to communicate the analysis made by mentor
during the process of application of pike syndrome what changes are take placed in student and
what he or she need to do to make changes in their personality and thinking process so that he

or she can face any problem in their future life.
Research Methodology:

After the discussion of model I applied this model for student capacity building. For this we
selected first year student as our sample size of total 100 students. We send Google form to
these students with some basic question. We got response of 63 students who actually

participated in this research work.
Result and Findings:
To support of above theory, we conducted research survey on First year student of our college.

Tablel: of sampling of BCCA first year student.

BCCA First | Fear of Stage Problem of | Problem of | Fear of people

year student Communication | Reading and |stare at me
Writing any

Male 18 10 03 01

Female 28 0 03 00

Total Students | 46 10 06 01

After the data analysis of above problem mentors suggested various activity to student such as
Group discussion, presentation, newspaper reading, Debate on current topic, poster

presentation, seminar on syllabus topics, Anchoring etc. Each student participated in allocated
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task. After some day review of student was taken on improvement, they observed in

themselves. Following Response, we got from student.

Which Activity is suggested by your Mentor to overcome the
problem?
ENN TR
seminar 16 1
presentation 15 0.94
group discussion 8 0.61
anchoring 6 0.4
debate 4 0.28
seminar power point 2 0.21
presentation
seminar presentation 2 0.19
speech 2 0.17
essay PowerPoint presentation 1 0.13
PowerPoint presentation
group discussion anchoring 1 0.13
program
Group debate.

seminar power point presentation

group discussion

g920y powsrpoint presentation powerpoint presentation

SF)eech group discussion anchoring progrom

debate

anchoring

Figl: Activity is suggested by Mentor to overcome the problem word cloud representation.
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Table2: Do you overcome with the problems you are facing?

Student Response Gender | Yes No
wise

Male 31 1
Female 29 2
Total student 60 3

Student Response Gender wise

35

30

25

20 m Male

® Female

15

10

Yes No

Fig: 2 Graphical representations of Student Response

From the above diagram we come to know that near about 95.23% student overcome the
problem after chasing the task assigned to them and only 4% of student does not over come
from the problem. From the above discussion it is proved that student can overcome from the

problem after successful treatment of problem.

Is there any improvement in your performance?

stage 32 1
confidence 30 0.94
increase 30 0.94
personality 12 0.48

development

writing 6 0.25
skill of reading 4 0.22
communication 4 0.19
personality 4 0.19
improvement 3 0.16
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writing

Vi ]
confidence
personality development

communication

Fig2: Word cloud representing student skill improvement.
Conclusion

1. From above discussion we can prove that if we understand the student problem then we
can suggest activities to overcome them from the fear they are suffering. The follow up

and monitoring of student is very necessary for student Capacity Building.

2. Student problem are not gender dependent both male and female are facing same

problem.
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Abstract:-

More than 75 years have passed since India got independence. However, the sustainable
development and higher education rates of some castes and tribes in India are disappointing. It
is a matter of concern that some backward tribes are today struggling to achieve their
sustainable development and increase the rate of higher education. In this research paper,
India's sustainable development and Indian knowledge system has been reviewed.
Keywords:- Indian Knowledge System, Kautilya, NSP 2020, Education Policy.

Objective:-

The main objective of the presented research paper is to look at the sustainable development
of India and the changes in the Indian education system.

Research methodology:-

The present research paper is based on the monetary economy of India as well as the world.
The paper highlights the steps taken by India for reforms in the monetary economy, the present
study is based on primary as well as secondary sources of data, such as government
departments, national international economic surveys, monetary and finance research journals,

government documents, RBI reports etc.
Objectives of Research:

1) To study the knowledge system of Indian civilization.
2) To Study the Indian Knowledge System from Ancient Period.
3) To Study History of Kautilya’s Education Policy.

Introduction:-

The National Education Policy 2020 was launched on 29 July 2020 to improve the education
system in India which had become weak due to customs and traditions and to promote
multilingualism and digital education.

The Department of Indian Knowledge Traditions or Indian Knowledge System (IKS) Division
of the Ministry of Education (MOE) located at AICTE Headquarters was established in October

2020 by the Government of India to transmit the knowledge of one generation to the next.
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Kautilya focused on three outcomes in his education policy, which included Vidya — creation
of new knowledge, Viveka — right time for the right purpose, Vichakshana — skill to achieve
appropriate results. If the integration of these three is balanced in the education system, then
the education system will be properly balanced. The Indian Education Department has
integrated these three systems of Kautilya in the Indian Knowledge system.

Indian Knowledge System:-

Indian civilization has always given great importance to knowledge in the Indian knowledge
system. The knowledge of Indian civilization has been preserved in the form of books,
collections and manuscripts. The tradition of this knowledge is currently visible in texts,
thinkers and schools. Indian knowledge system is related to these three departments:
philosophy, knowledge and education. But due to time it is not possible to maintain ancient
texts and manuscripts. Therefore, to keep the idea of culture alive in the Indian knowledge
system, texts and manuscripts have been renovated through renewal mechanisms.

According to the ancient Indian tradition, 18 Vidya (sciences) and 64 Kala (arts) include
knowledge ranging from philosophy to practical, business as well as craftsmanship. Over time,
many disciplines of knowledge in various fields, sciences and crafts have been
institutionalized. Eg. Ancient Indian Economic thinker Kautilya

Ancient Indian thinker Kautilya:-

The name of ancient Indian thinker Kautilya is famous as the author of 'Arthashastra’. This
book is written in the style of another man. In this, apart from Kautilya, the name 'Vishnugupta'
has also been given. It is generally accepted that Acharya Vishnugupta, the creator of
'Hitopradesh' and Acharya 'Kautilya', the pioneer of 'Arthashastra', were the same. Hitopradesh
is also a book written on politics, which has been written in the style of stories of animals and
birds for the purpose of children. The principles discussed through these stories are very
practical and visionary; hence they are similar to the principles of economics. Kautilya's third
name is believed to be Chanakya, which was the name of Chandragupta Maurya's prime

minister.

The description of the status and powers of the king under Kautilya's Arthashastra, we can
consider it as his principle of sovereignty from the perspective of western thought. Kautilya's
explanation of the origin of the king or sovereign is similar to the theory of the social contract
prevalent in seventeenth century Europe. Under the theory of social contract, the natural
condition has been imagined before the formation of the state. Kautilya has imagined a state

of anarchy parallel to this. Kautilya has placed before us the political obligation of the
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individuals arising out of the establishment of the Sovereign, in the form of the obligation to
pay taxes. They have taken the support of religious beliefs to give absolute powers to the
sovereign. But at the same time, with the help of these religious beliefs, they have also bound

the sovereign with elaborate duties.
Arthashastra book of Kautilya:-

Arthashastra book are texts referred to the ancient economics of India. This book was written
before 300 BC. These texts deal with economics, administration, political thought and many
other subjects. Kautilya's Arthashastra (Economics) was written keeping in mind the

administrative system.

In Arthashastra, Kautilya shows the knowledge of basic economics. In Kautilya's time the king
was at the center of the political body. Kautilya believed that the king was bound by an implicit
social contract. Because of which the ultimate aim of the king in economic and other matters

should be to benefit his subjects.

In the context of Kautilya's Arthashastra, Jawaharlal Nehru has said, "This Arthashastra deals
with many subjects. It covers the duties of the king, his ministers and advisors, the state council,
the various departments of the state, the duties of the employment of the villages. Governance
of cities, law and judicial courts, social customs-reflecting customs and manners, women's
rights, elderly and destitute people, marriage and divorce, military and navy, war and peace,
consolidation, farming, eviction, cars, dogs, passports and even the governance is also

described in the Arthashastra!"
Kautilyas Economic Evaluation
Establishment of Statehood:-

The need for the state to be active in helping the poor and helpless and contributing to the
welfare of its citizens is why Kautilya emphasized human capital formation. The institution of
the state has been created to enable the individual to practice his dharma and thus move towards
liberation from the cycle of death and rebirth. A state of arajat (unrighteousness) was viewed
with distaste as it was against the practice of dharma. Many ancient Vedic texts refer to Matsya
Nyaya (law of fish) which prevails in the state of nature. Such a state is characterized by the

absence of dharma and mamtava (private property rights).

Taxation Policy:-
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Kautilya envisioned a 'righteous social contract' between the king and the citizens. Taxes were
imposed for the maintenance of social order and a state-run welfare system. In case of
aggression by an outside agency, the janapadas (districts) could demand tax exemption as the
king had failed in his duty to protect the citizens. The hallmark of his tax system was the
'certainty' of time, rate and mode of payment. The stability of the tax system was an important
factor in ensuring active trade and commerce in the Mauryan Empire. This in turn strengthened

the state's revenue base and enabled it to maintain a large standing army and welfare apparatus.
Land Tax:-

Kautilya made certain rules for determining the proportion of tax, in which he made the basis
of the type of land, its productivity, the type of produce and the type of irrigation. In this way,

he had also proposed tax exemption as an incentive to increase productivity.
Conclusion:-

Changes and digitalization are increasing day by day in the Indian education system. But over
the years it has been observed in India that ancient Indian education has contributed to literary,
art and other fields of education, which has lost popularity among the new generation.
Therefore, in the Indian Knowledge System (IKS) and National Education Policy 2020, it is
necessary to make efforts to preserve and promote the culture and language of other backward
tribes including the Banjara tribe, who have sacrificed their body, mind and wealth in the

building of India.
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Abstract:

India currently has the world's second-largest startup ecosystem. One of the most crucial ways
to handle the urgent problems facing humanity is through startups, as they are able to come up
with answers and react to problems faster than other organizations. Incubators are becoming
more prevalent, and young people's enduring inclination to establish their own companies is
another factor propelling early-stage startups and entrepreneurship in India. While startup
claims to be able to transform the world are sometimes overblown, successful businesses may
make a big difference in the world. Over the past 20 years, India's view of startups has changed
dramatically, moving from a specialized business to a thriving ecosystem that has fueled the
nation's economic growth and elevated its prominence abroad. India's market has a wide
spectrum of wants and aspirations because of its huge and youthful population as well as its
expanding middle class. The youth talent pool in India has been crucial in fostering innovation
and accelerating economic expansion. India has developed into a hub for logistics, cars, and
IT, which encourages start-ups. The objective of this paper is to analyse the current expansion
and advancement of Indian startups. This research is based on the secondary data available
through various journals and reports. The Government of India as well as State Governments
have provided a strong support to the start-ups as it has a proven track record of employment
generation which help to tackle the increasing unemployment in India. It is hoped that in times

to come Indian Start-ups will scale high and will provide leadership to the developing world.
Introduction:

After the US, India now is the second-largest startup ecosystem globally. India is a hub for
startups and is growing exponentially in this regard. The Global Startup Ecosystem Report
2022 ranks Bengaluru, Mumbai, and Delhi as among of the top 40 global startup clusters.
India's startups have raised over $23 billion in 2021 alone, closing over 1000 deals and sending
33 of them into the exclusive unicorn club. Thirteen more firms have joined the unicorn club
thus far in 2022. Global startup trends are changing rapidly. For example, the United States
leads the world with 7.1 percent of startups in the Fintech sector; more than 69 percent of

startup companies began as home-based ventures; and sixty percent of entrepreneurs have
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placed their trust in artificial intelligence. India's economy is now experiencing expansion.
With the implementation of liberal policies and programmes for entrepreneurs such as "Make
in India," "Startup India," "MUDRA," and others, the Indian government is progressively
demonstrating greater eagerness to improve the GDP rate of development from the grassroots
levels. Due to a surge in creative ideas, the number of entrepreneurs in the nation has increased
recently. Startups can become market leaders by embracing innovation. This kind of
spontaneous growth and improvisation's role in entrepreneurial development is the reason the

study was carried out.

India's conception of startups has evolved significantly over the last 20 years, from a specialised
industry to a thriving ecosystem that has fuelled the country's economic growth and raised its

profile internationally. This evolution can be divided into three primary phases:

Phase 1: Pioneers of the 1970s—1990s: The seeds of India's startup movement were planted in
the 1970s with the growth of IT services companies like TCS, Infosys, and Wipro. These
pioneers leveraged India's highly qualified IT workforce and cost-effectiveness to establish the
nation as a global powerhouse for outsourcing. Their success paved the way for a generation
of entrepreneurs who saw the potential of technology to tackle pressing issues and inspire

creativity.

Stage 2: Dot-com the 1990s saw a boom in e-commerce during this time. The growth of Indian
startups was aided by the dot-com boom and the internet's development in the 1990s. Online
shopping for Indian consumers was revolutionised by the rise of e-commerce companies like
Flipkart, Snapdeal, and Jabong. Additionally, entrepreneurs started to emerge in other sectors

of the economy during this time, such as journalism, tourism, and hospitality.

Phase 3: The Startup Boom and Mobile Revolution (2010s-Present): The emergence of
smartphones and fairly affordable internet access in the 2010s marked a significant turning
point for the Indian startup ecosystem. During this period, there was a surge in the number of
startups across several areas, such as fintech, e-commerce, healthcare, education, and logistics.
The rise of venture capital firms and angel investors allowed entrepreneurs to grow by

providing the funding they required.

The Indian startup ecosystem has evolved as a result of several factors, including:
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1. India's large and youthful population, along with its growing middle class, make it a
market with a wide range of demands and ambitions. This has made it simpler for businesses

to create innovative goods that fit the Indian climate.

2. Swift advancements in technology, particularly in domains such as cloud computing,
artificial intelligence, and mobile computing, have empowered entrepreneurs to offer

innovative solutions for urgent problems.

3. In order to help startups and encourage entrepreneurship, the Indian government has
been instrumental. Funding, coaching, and infrastructural assistance have been made available

to companies through initiatives such as Startup India, Stand Up India, and Made in India.

4. India is home to a substantial pool of brilliant and highly educated labourers,
particularly in the IT sector. This talent pool has been essential for encouraging innovation and

quickening business growth.

5. The emergence of angel investors and venture capital firms has enabled companies to

secure critical funding, enabling them to expand their operations and tap into new markets.

6. The creation of co-working spaces and incubators, which have provided businesses
with a pleasant setting to work, interact, and access resources, has encouraged a healthy

entrepreneurial ecosystem.

7. Indian consumers are growing increasingly tech-savvy and open to embracing new
technologies. This has facilitated the introduction of innovative products and services by new

enterprises.
REVIEW OF LITERATURE

According to the report, all kinds of start-ups in India seek to support emerging, creative
companies by helping them launch and by giving them a little boost (Dr. Pooja H. R. 2017).
Since start-up is conceptualised using ideas from the west, it may not be entirely appropriate
for Kenyan firms. Therefore, a start-up should be seen in the Kenyan context as an innovative
corporate organisation that is scalable and has endured for three to five years (Beatrice K.
Wanja W.; Stephen M. 2022). Anubhab P. and S.S. Pasumari's paper focused on a review of the
literature on startups in India, how they operate, what motivates them to start, how they create
jobs, how the startup policy affects them, what financing options are available, and what

obstacles they face when trying to secure funding (2020).
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OBJECTIVE
This paper aims to analyse the current expansion and advancement of Indian startups.
RESEARCH METHODOLOGY

The nature of the current study is analytical research. The study makes an effort to analyse the
development and potential of Indian startups, as well as the opportunities and risky situations
that aspiring business moguls must deal with. The study's secondary data came from books,
journals, periodicals, newspapers, research papers, annual reports from the Indian government,

and websites with permission.
DISCUSSION
The present world scenario of Unicorn Start-Ups is as follows:

Those start-ups whose market value is over 1 Bn dollars are called Union Corn start-ups.

Country Number of Unicorn-Start-Ups
America 644
China 302
India 111
Britain 46
Germany 29
Other countries 73

Source: World of Statistics. 2023

Funding to the Starts ups during the last four years.

Country Funding in Bn Dollars
America 930
China 259
Britain 106
India 103
Germany 48

Source: World of Statistics 2023
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INDIAN START-UPS SCENARIO 2023

India's startup scene is expected to have an even more significant impact on the future of the
nation as it develops. Indian startups, centred around innovation, sustainability, and social
impact, are poised to propel economic expansion, tackle societal issues, and reshape India's

worldwide standing.

1.14 lakh registered start-ups are currently operating, according to the Software Technology
Parks of India (STTPI) report that was just released. This was made feasible by the accessibility
of smart phones and low-cost internet, which has sparked a revolution and encouraged the
creation of new start-ups. Thirty-four hundred start-ups were registered in India between
January and October 2023. The bulk of these start-ups are located in second- and third-class
cities, which has greatly aided in the creation of jobs. India is the second-largest internet
consumer nation in the world. In India, Four G service covers 98% of the country. This is
encouraging new businesses in the digital space. The increased digitization has been
advantageous for logistics and education. The rural sector can now receive technology-based
services thanks to this. As a result, 1.40 crore young people have received training through the

Prime Minister's Skill Development Scheme.

A programme that the Central Government has implemented to assist startups is contributing
to the creation of job possibilities. The World Bank's "Ease of Doing Business 2020 report"
states that there are a growing number of professional services and marketing opportunities in
India. India used to be ranked 142 in the world in the "Ease of Doing Business" index, but that

number dropped to 63 in 2020, and it continues to rise year.
Highlights of the startup in India

India has the world’s second-biggest fintech hub with more than 2,565 startups operating
currently, there were only 737 in 2014. India’s largest share from fintech startups is through

‘payments’ and

R/
4

*

With over 2,565 companies now operational, India is the second-biggest fintech cluster
in the world; in 2014, there were only 737. The biggest portion of fintech businesses in
India are in the payments space, with lending, wealth tech, personal finance, and other
categories following.

<> As of July 30, 2022, 102 incubators have received approval for Rs. 375.25 crore out of
the Rs. 945 crore capital under the Startup India Seed Fund Scheme (SISFS).
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> Global market research and advisory services company International Data Corporation
(IDC) projects that the Indian public cloud services market will expand at a compound

annual growth rate (CAGR) of 24.1 percent from 2020 to 2025, reaching $10.8 billion.

X/
°e

The second-highest number of internet users worldwide, the third-largest startup
ecosystem in the world in terms of unicorns and total startups, 61 percent internet
penetration, 373 million+ rural internet users, the $450 billion+ combined valuation of
Indian startups, the creation of 7.7 lakh jobs, and the $131 billion+ in venture capital
inflow since 2014 are just a few examples of the positive economic impact of Indian

startups (Startup Report-2022)
In India “Unicorn” startups will increase.

As per the Harun India study, there are currently 96 "Chitta" and 51 "Chinkara" and 83
"Unicorn" startups in India. There were 84 unicorns, 51 chinkara, and 71 Chitta startups in this
number last year. The market capitalization of upcoming businesses with the potential to become

"unicorns" is 4.67 lakh crores, a 16 percent increase over the previous year.

The number of new businesses and startups becoming "Unicorn" start-ups has surged over the
past several years. As on the Harun India Future Unicorn Index 2023, 147 firms will become
"Unicorns" in the next five years, while 51 startups have the potential to become Unicorns in

three years.

Types of Startups.

Unicorn: startups with a market value of at least $1 billion that were founded after 2000.
Chinkara: The startups which have the potential to become unicorns in three years.
Chitta: startups having the potential to become unicorns in the next five years.

India’s Top S “Chinkara’ Startups

Name Total funding Rs. In Crores Sector
Ninjacart 3,009 Aggrotech
Zepto 2,952 Quick Commerce
Ather Energy 2,804 E-Bike
Observe Al 1,755 Artificial Intelligence
Leap Scholar 1,255 Edtech

Source: Harun India Future Unicorn Index 2023
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India’s Top S “Chitta Startups

Name Total funding Rs. In Crores Sector
Danzo 5,739 Quick Commerce
Paper Fry 2,336 E-Commerce
Insurance Dekho 1,393 E-Commerce
Clear 1,147 1,147 Fin Tech
Atlon 566 Software

Source: Harun India Future Unicorn Index 2023
Pune ranks within 100 cities of the world in respect of Global Start-Ups Ecosystems.
CONCLUSION

Due to their ability to invent solutions and respond to issues more quickly than other
organizations, startups are one of the most important ways to address the pressing issues facing
humanity. The number of incubators is increasing, and young people's constant propensity to
launch their own businesses is another factor driving early-stage startups and entrepreneurship
in India. Although the promise of startups to change the world is occasionally exaggerated,
prosperous firms do have the power to significantly improve the globe. Furthermore,
companies still have an influence even when they fail, particularly in terms of the lessons
learned by the founders, staff, investors, and other stakeholders. The jobs of the future belong
to startups. People are increasingly accepting temporary or freelance work with startups in

place of the traditional career route.
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Abstract :-

Media is a form of communication to world. Such as print media, publishing, news media,
photography, cinema, broadcasting, and advertising etc. In this research Paper reviewed on

Modern Media's employment opportunities and challenges in India.

Keywords :- Modern Media, Social Media, Digital Marketing, GDP.

Objective:-

The main objective of the presented research paper is to take a look at the employment
opportunities and challenges of Modern media in India.

Research methodology:-

The present research paper is based on the Modern Media of India as well as the world. The
paper highlights the employment opportunities and challenges of Modern Media in India, the
present study is based on primary as well as secondary sources of data, such as government
departments, national international economic surveys, Media and finance research journals,

government documents, RBI reports etc.
Objectives of Research:

4) To Study the history of Media.

5) To Study the development of Modern media in India.

6) To Study Contribution of Modern media in India’s GDP.

7) To Study the employment opportunities and challenges of Modern Media in India.
Introduction:-
Media are the tools used to distribute information or data. Media refers to the medium of mass
communication such as print media, publishing, news media, photography, cinema,
broadcasting, and advertising. This media is considered to be the main means of

communication in today's modern world.
Types of Media:-

Print Media:-
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In print media, information is exchanged through matter or photographs. For example, books,

magazines, News Papers that contain words or images are used to exchange information.
Newspaper:-

Newspapers are prepared and distributed daily at national, regional as well as local level to
disseminate news as well as other information. In which newspapers are sold at affordable

prices by getting advertisements from big businessmen or organizations.

Newspapers make the general public aware of world or local news. As newspapers are

circulated daily, the readers have easy access to daily world and local news.
Magazines:-

Magazines provide readers with information on glamour, lifestyle, entertainment and special
interests every month. While business magazines are related to business, glamour, lifestyle or

entertainment magazines capture the attention of consumers in today's world.

Magazines are printed according to the preferences of the readers, in which the customers are
divided according to age, gender. Magazines also provide information to consumers by
advertising according to readership and trends and information about goods or products

through advertisements.
Electronic Media:-

In broadcast media, mass communication is transmitted through video or voice. It mainly

includes media like television, movie and radio.
Television:-

Television provides information and entertainment services to the audience through audio as
well as visual. Through television, millions of viewers can watch live broadcasts of events like
television shows or sports. Advertisers attract the audience towards their products by including
advertisements thus the advertiser advertises and the audience gets information about many

products at home. Television is a Modern Media.

Radio :- Although the radio culture is dying now, listeners get a 24-hour access to music
through modern culture like FM brand. Brands operated by Akashvani include news, music
and podcasts. Since radio is only through audio, advertisers can advertise their products

cheaply, but because the advertisement is 15 or 30 seconds long and in audio format, listeners
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do not pay attention to these product advertisements. This is a disadvantage of radio

advertising.
Movie :-

Movies entertain people through videos and audio. Due to the large worldwide audience
of these films, sometimes agreements are made between film studios and product marketing
companies to include advertisements for the products in the film. While making a film, the
director makes the film by considering age, gender, regional and local geographical structure.
Which in turn entertains a huge audience around the world and also advertises the

manufacturers. Movie is a Modern Media.
Internet Media:-

Internet media involves the exchange of information in the form of text images, links, video or

sound etc. using the Internet.

Internet: - Audio and visual content is sent from one place to another through the Internet. It
can also include words, emails, graphics as well as interactive elements. Internet includes
media such as email. Although this is a modern medium of the modern era, it has numerous

advantages as well as disadvantages.

E-mail:- A quick message can be sent to anyone through email. Everyone makes the most of
this service as it is free to send files or messages to anyone in an instant via email. Advertising

companies are conveying information about their products to customers through this email.

Social Media: - Social media is the most modern and popular media medium in today's modern

world and is an important component of marketing plans of many companies.

Social media includes WhatsApp, Telegram, and Instagram. As people all over the world are
using social media these days, it helps advertising and manufacturing companies to know
people's habits, buying history. The same trend is also widely used in this. Today, if a product
trend becomes popular on social media, it directly benefits the product company. Also, ideas
can be exchanged between companies, society or advertisers in real time, so social media is an

important factor in today's modern world.
Modern Media Concept:-

Modern media is the modern era of the Internet era, which emerged around 1995. Due to the

changes in modern media and internet day by day, someone started to release information from
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one place to the whole world. Modern media includes 3d film, 3d graphics, Augmented Reality,
Cloud Storage, Digital Advertising, Digital Art, Digital Audio, Digital Audio Books, Digital
Broadcasting, Digital Film, Digital Magazines/Newsstands, Digital media Archives, Digital
Music, Digital Outdoor Media, Digital Photos, Digital Television, Email, Secure Messaging,
Holograms, Immersive Art, Interactive Media, Live Streaming, Massively Multiplayer Online
Games, Media Sharing Networks, Memory Storage Devices, Messages, Mixed Reality, Mobile
Apps, Photo/Video/Music editing software , Podcasts, Printers, Search, Social Media,
Steaming Media, Social Media, Steaming Media, Steaming Music, Video Blogging, Virtual
Reality, Websites, e-books or digital publications etc. Information related to any or various
topics and issues can be presented in the form of stories, text, images, sounds, animations and
videos. As the sector is so widely dispersed, of course numerous employment opportunities

also arise in the field of modern media.
Employment opportunities of Modern Media in India:-

In India, there are a lot of job opportunities available in the media and entertainment industry.
Because the media and entertainment sector has a large share in the Indian economy. All
companies in India use digital media to provide better services and facilities to customers.
According to a FICCI-EY report, the advertising to GDP ratio is expected to reach 0.4% by
2025 from 0.38% in 2019.

According to a latest report by The Global EY Organization (EY), India's media and
entertainment industry will touch Rs 2.34 trillion. By 2025, the industry is estimated to grow
by 10% to reach 2.83 trillion. EY also predicts India's advertising revenue to reach 394 billion
in the current year 2024. According to a Business Insider report, India is the fastest growing
internet advertising market in the world at a CAGR of 18.8% during 2020-2025. Mobile
Internet advertising revenue in India was INR 7331 Cr in 2020 and will grow to INR 22350 Cr
in 2025 at a CAGR of 25.4%.

The role of modern media is important in daily life. Because every human is trying to get some
entertainment or information through video, podcast, OTT or digital broadcasting. So through
all these advertising companies get a chance to connect directly with the consumers through
digital marketing, so many job opportunities are available in the field of digital marketing

today.

India's media and entertainment sector grew by 20% to reach Rs 2.1 trillion in 2022.

ASM Group of Institutes, Pune 48



INCON XVII, 2024 ISBN:978-93-87665-16-3

India's Media and Entertainment Growth 2021-2023

Sector 2021 2022 2023 2025

(Estimated)
Television 720 709 727 796
Digital Media 439 571 671 862
Print Media 227 250 262 279
Filmed Entertainment 93 172 194 228
Online Gaming 101 135 167 231
Animation 83 107 133 190
Live Event 32 73 95 134
Out of Home Media 20 37 41 53
Music 19 22 25 33
Radio 16 21 22 26
Total 1750 2098 2339 2832
Growth 19.3% 19.9% 11.5%

Source :- Windows of Opportunities, Apr 2023
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Above Figure shows India’s Media and Entertainment Sector Growth is increases day by day.

Employment opportunities in Digital Marketing:-

ASM Group of Institutes, Pune 49



INCON XVII, 2024 ISBN:978-93-87665-16-3

In digital marketing, advertisers communicate their brand to consumers through email, social
media, web, and multimedia, so the creation of such a large network of marketing creates a
large number of employment opportunities. Digital marketing is divided into eight main areas
which are affiliate marketing, content marketing, email marketing, marketing analytics, mobile

marketing, pay-per-click, search engine optimization and social media marketing etc.

Digital Marketing Manager, Content Writer, Social Media Manager, SEO Manager, UX
Designer, Data Analyst, SEO Specialist, Content Strategist, Copywriter, Content Marketing
Manager, Search Engine Marketer, Influencer, Analytics, Ecommerce jobs, Web Developer,
Automation Expert, Content Manager etc. jobs are available, and there is a lot of opportunity

to make a career in this.

Year wise Indian Revenue growth of Digital Marketing 2019-2025 (In Billions of Indian

Rupees)
Year Revenue (in Billion of Indian Rupees)
2019 192
2020 192
2021 383
2022 499
2023 594
2025 (Estimated) 765
Source :- FICCI Data (2018-2023)
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As of 2019 and 2020, the revenue generated by digital advertising across India was valued at
around 192 billion Indian rupees. As of 2021, the revenue generated by digital advertising
across India was valued at around 383 billion Indian rupees. While as of 2023 revenue
generated by digital advertisement across India was values at around 594 billion Indian rupees.
2025 estimated value of digital advertisement in India is across 765. All figures shows Media

and Entertainment sector India’s No.1 revenue and employment sector.
Challenges of Modern Media in India:-

India's media sector also faces numerous challenges due to day-by-day increasing competition

and advancing technology. Some of the important challenges are as follows:-

1. Advertising and Events Industry: - Due to the war between Ukraine and Russia, the prices
of raw materials have increased, causing recession in many countries of the world. Due to
this recession, many international companies have decided to reduce their staff to reduce
operational costs. Therefore, it is necessary to prepare for the future challenges by

increasing the skills through modern media even during such recession.

2. Entertainment Industry and OTT:- In the global epidemic like Corona, the entertainment
sector was hit in a big way. But during this Corona period, there was a large increase in the
entertainment business through other OTT platforms like Netflix, Amazon. Therefore,
developing OTT platform skills among students and providing job opportunities to them is
a big challenge in front of modern media sector.

3. Journalism and Broadcasting :- Due to the increasing spread of digital channels and
webcasting, the modern media is facing a big challenge of making the young generation
employable by learning new technologies and making them employable.

4. Misuse of Social Media Platforms :- The biggest challenge facing the modern media is to
make strict laws to prevent the misuse of modern media at the national and international
levels due to the increase in crime, juvenile delinquency and character defamation for one's
own selfishness due to the excessive spread of social media in modern media.

5. Rising Share of New Age Media and Gaming: - According to the changing trends and
demands of new age media in modern media as well as gaming related businesses, creating

skilled workforce is a major challenge facing modern media.
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Conclusion & Recommendation:-

Modern media is also undergoing changes from time to time according to the rapidly changing
trends, but as online security, privacy and trustworthiness of the source is a concern in this
modern media, it is necessary for modern media to develop safe modern media through

artificial intelligence by interrelating some traditional and new media.
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Abstract

Succession planning is a strategic process that plays a pivotal role in ensuring the long-term
success and sustainability of organizations. This proactive approach involves identifying and
developing internal talent to fill key leadership positions, thereby mitigating potential
disruptions caused by retirements, resignations, or unforeseen departures. This paper explores
the multifaceted benefits of succession planning for organizations, emphasizing its positive
impact on leadership continuity, talent retention, organizational resilience, and overall
performance. Through a comprehensive review of literature and case studies, this research
highlights the proactive and forward-thinking nature of succession planning, illustrating how
it contributes to organizational agility and adaptability in the face of evolving business
landscapes. The keywords associated with this abstract include succession planning, leadership

continuity, talent retention, organizational resilience, and organizational performance.

Keywords: Succession Planning, Talent Retention, Organizational Resilience, Organizational

Performance.
Literature Review on Succession Planning Benefits for Organizations
Introduction:

Succession planning is a critical component of human resource management, addressing the
need for organizations to identify, nurture, and develop a pipeline of talent capable of assuming
key roles within the company. The literature on succession planning emphasizes its
multifaceted benefits, ranging from organizational resilience to enhanced performance and

long-term sustainability.
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Organizational Resilience:

One of the key advantages highlighted in the literature is the role of succession planning in
ensuring organizational resilience. Rothwell and Graber (2015) argue that a well-structured
succession plan helps organizations anticipate and mitigate the potential negative impacts of
leadership transitions, reducing disruptions and maintaining operational continuity. This aligns
with the findings of Mello (2015), who stresses the importance of developing a pool of internal
talent to buffer against the uncertainties associated with external hires during critical leadership

turnovers.
Talent Retention and Employee Engagement:

Succession planning is closely linked to talent retention and employee engagement. According
to Wellins, Smith, and Rogers (2016), employees are more likely to be engaged when they see
a clear path for career progression within the organization. Succession planning fosters a
positive work environment by providing employees with growth opportunities and
demonstrating that the organization values their long-term development (Lepsinger & Lucia,
2017). This alignment between individual career goals and organizational objectives

contributes to increased employee satisfaction and commitment.
Innovation and Adaptability:

In the dynamic and rapidly evolving business landscape, succession planning emerges as a
catalyst for innovation and adaptability. Research by Conger and Fulmer (2003) suggests that
an effective succession planning process identifies and nurtures individuals with diverse skills
and perspectives, injecting fresh ideas into leadership roles. This diversity in leadership
enhances the organization's ability to navigate change, capitalize on emerging opportunities,

and remain competitive in the marketplace.
Knowledge Management:

The literature underscores the significance of succession planning in knowledge management.
As experienced employees retire, their departure often entails the loss of critical institutional
knowledge. By systematically identifying and developing successors, organizations can

facilitate the transfer of essential skills and insights (Rothwell & Arnold, 2007). This

ASM Group of Institutes, Pune 54



INCON XVII, 2024 ISBN:978-93-87665-16-3

knowledge continuity is crucial for maintaining organizational stability and competitiveness

over the long term.
Conclusion:

The literature review establishes that succession planning is not just a reactive response to
leadership gaps but a proactive strategy with far-reaching benefits. From ensuring
organizational resilience to fostering employee engagement, promoting innovation, and
preserving institutional knowledge, the advantages are manifold. Organizations that prioritize
succession planning are better positioned to navigate the challenges of the contemporary

business environment, contributing to sustained success and longevity.
Online Survey Conducted for HR Professionals only:
1. Survey Design:

A comprehensive online survey questionnaire was designed to gather insights into HR

professionals' perspectives on Succession Planning within their organizations.
2. Target Audience:

The target audience comprised HR professionals working in various industries and

organizational levels.

3. Sample Size:

A total of 197 HR professionals were invited to participate in the survey.
4. Data Collection:

The survey was distributed electronically through email invitations, professional networking
platforms, and HR-related forums. Participants were provided with a link to the online

questionnaire hosted on a secure platform.
6. Response Rate:

Out of the 197 HR professionals invited, 134 respondents completed the survey, resulting in
a response rate of approximately 68%. The high response rate indicates a strong interest and

engagement within the HR community regarding the topic of Succession Planning.
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6. Data Cleaning:

Thirty-two responses were deemed incomplete and were excluded from the analysis to ensure
the reliability and accuracy of the findings. This decision was made to maintain the integrity of

the data and focus on fully completed responses.
7. Non-Response Analysis:

Thirty-one HR professionals chose not to respond to the survey. While the reasons for non-
response were not explicitly explored, it is essential to acknowledge this group and consider

potential biases introduced by their non-participation.
8. Data Analysis:

The analysis focused on the 134 complete responses, examining patterns, trends, and insights
related to Succession Planning in HR. Both quantitative and qualitative data analysis

techniques were employed to derive meaningful interpretations from the responses.
9. Limitations:

While efforts were made to ensure a diverse and representative sample, the findings are based
on self-reported data and may be subject to respondent bias. Additionally, the exclusion of

incomplete responses may introduce some selection bias.
10. Ethical Considerations:

The survey adhered to ethical guidelines, ensuring participant confidentiality and privacy.

Informed consent was obtained from all participants before they commenced the survey.
11. Reporting:

The results were compiled and presented in a detailed analysis report, providing valuable
insights into the perspectives of HR professionals on Succession Planning. The report includes

key findings, implications, and recommendations based on the survey results.

By following this methodology, the survey aimed to capture a robust dataset and provide a
reliable foundation for understanding HR professionals' attitudes and practices related to

Succession Planning.
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Survey Graph and its Analysis
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Analysis of Survey Demographics:
Age Distribution:

A significant majority of the respondents, approximately 82%, are aged above 26 years. This
suggests that the survey primarily captures insights from a relatively experienced and mature
demographic. Understanding the perspectives of this age group is crucial for gaining insights
into the challenges and expectations of individuals with substantial professional and life

experiences.
Gender Distribution:

The survey indicates a gender distribution with 60% male respondents and 40% female
respondents. While there is a slight skew towards male participants, the representation of both
genders allows for a more diverse and inclusive analysis. This gender distribution is essential
for exploring potential variations in responses based on gender-related perspectives and

experiences in the context of the survey topic.
Educational Attainment:

A noteworthy 88% of respondents have completed post-graduate education. This high level

of educational attainment suggests that the survey participants possess advanced qualifications.
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This demographic characteristic is significant, as individuals with post-graduate degrees often
bring specialized knowledge and skills to the workforce, potentially influencing their

perceptions and expectations regarding succession planning in HR.
Professional Experience:

The professional experience of the respondents spans a wide range, providing a comprehensive
understanding of the workforce. Around 28% of respondents have less than 10 years of
professional experience, indicating the presence of a segment of relatively early-career
professionals. This subgroup may offer insights into the expectations and concerns of

individuals in the early stages of their careers.

A substantial portion, approximately 46%, of respondents have more than 11 years of
experience. This group likely consists of mid-career professionals who have encountered
various organizational changes and workforce dynamics. Their responses may reflect a
nuanced understanding of succession planning based on their extensive professional

backgrounds.

A notable 22% of respondents possess more than 21 years of experience, signifying a group
of seasoned professionals and potential organizational leaders. The perspectives of this segment
could be instrumental in identifying overarching patterns and strategic considerations related

to succession planning, given their wealth of experience.
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Smooth Transition on Business (52% strongly agree):
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The majority of respondents strongly agree that one of the primary benefits of Succession
Planning is achieving a smooth transition within the business. This indicates a high level of
confidence in the ability of succession planning to facilitate seamless handovers of key roles,

minimizing disruptions and maintaining operational continuity.
Limit the Dependence on Critical Employees (45% strongly agree):

A significant portion of respondents strongly agrees that Succession Planning helps in
reducing dependence on critical employees. This suggests an awareness of the potential risks
associated with key individuals and the importance of having a well-prepared pipeline of talent

to mitigate these risks.
Reduces Complexity within Function (56% agree):

The majority agrees that Succession Planning contributes to reducing complexity within
functions. This implies that having a structured plan in place helps streamline operations and
ensures that roles and responsibilities are clearly defined, leading to increased efficiency and

effectiveness.
Replacement Position (51% agree):

A notable percentage of respondents agree that Succession Planning effectively addresses the
need for replacement positions. This highlights the perceived value of having a pool of

qualified individuals ready to step into key roles when required.
Evaluate the Successor as per Performance Rating (62% strongly agree):

A substantial majority strongly agrees that evaluating successors based on performance
ratings is a crucial aspect of Succession Planning. This underscores the importance of aligning
succession decisions with individual performance, ensuring that the chosen successors are

well-equipped for the responsibilities of the role.
HR Involvement in Succession Planning (32% strongly agree, 51% & 48% agree):

A significant portion of respondents agrees that HR should play a role in identifying and
discussing succession plans with managers and individuals. However, a smaller percentage
strongly agrees. This suggests that while there is recognition of HR involvement, there may

be varying opinions on the extent of HR's role in the process.
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Department Head/Management Involvement (51% agree):

More than half of the respondents agree that department heads or management should be
involved in the identification and discussion of succession plans. This emphasizes the

collaborative nature of succession planning, involving both HR and departmental leadership.
Implications and Recommendations:

Organizations should capitalize on the perceived benefits of Succession Planning, such as
facilitating smooth transitions, reducing dependence on critical employees, and streamlining
functions. This can be achieved by strengthening existing succession planning programs or

implementing new ones.

The emphasis on evaluating successors based on performance ratings suggests that
organizations should align their performance management and succession planning processes,

ensuring a transparent and merit-based approach.

Considering the varying opinions on HR involvement, organizations should clarify and
communicate the role of HR in succession planning to create a unified understanding among

employees.

Collaboration between HR, department heads, and management is crucial. Organizations
should foster a collaborative culture that involves key stakeholders in the identification and

discussion of succession plans, ensuring a comprehensive and well-rounded approach.
Conclusion:

The demographic analysis of the survey respondents reveals a diverse and experienced
participant pool. The insights gathered from individuals with varying ages, genders,
educational backgrounds, and professional experiences contribute to a comprehensive

understanding of the awareness of succession planning in HR.

Overall, the survey results highlight the perceived effectiveness of Succession Planning in
addressing key organizational challenges and underscore the importance of a comprehensive

and collaborative approach to succession management.
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Abstract

This study aimed to explores the Succession Planning and Business Continuity Practices in
Automobile Industry in Pune. As organizations strive for sustained success and growth, the
importance of effective succession planning becomes increasingly evident. Succession
planning is a critical component of human resource management that ensures a seamless
transition of all key positions within an organization. This conference paper delves into the
awareness levels of HR professionals regarding succession planning, shedding light on the
crucial role played by human resource management in ensuring organizational continuity. This
study investigates the level of awareness among HR employees within Automobile Industry in
Pune, regarding the succession planning and business continuity in fostering organizational
resilience. Through a combination of literature review, empirical research, and case studies,
this paper aims to provide valuable insights into the current state of awareness among HR
employees, identify potential challenges, and propose strategies for enhancing the effectiveness

of succession planning initiatives.

Keywords: Succession Planning, Business Continuity, HR Employee Awareness, Key Talent
Online Survey Conducted for HR Professionals only:

1. Survey Design:

A comprehensive online survey questionnaire was designed to gather insights into HR
professionals' perspectives on Succession Planning within their organizations.

2. Target Audience:

The target audience comprised HR professionals working in various industries and

organizational levels.
3. Sample Size:
A total of 197 HR professionals were invited to participate in the survey.

4. Data Collection:
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The survey was distributed electronically through email invitations, professional networking
platforms, and HR-related forums. Participants were provided with a link to the online
questionnaire hosted on a secure platform.

5. Response Rate:

Out of the 197 HR professionals invited, 134 respondents completed the survey, resulting in
a response rate of approximately 68%. The high response rate indicates a strong interest and
engagement within the HR community regarding the topic of Succession Planning.

6. Data Cleaning:

Thirty-two responses were deemed incomplete and were excluded from the analysis to ensure
the reliability and accuracy of the findings. This decision was made to maintain the integrity of
the data and focus on fully completed responses.

7. Non-Response Analysis:

Thirty-one HR professionals chose not to respond to the survey. While the reasons for non-
response were not explicitly explored, it is essential to acknowledge this group and consider
potential biases introduced by their non-participation.

8. Data Analysis:

The analysis focused on the 134 complete responses, examining patterns, trends, and insights
related to Succession Planning in HR. Both quantitative and qualitative data analysis
techniques were employed to derive meaningful interpretations from the responses.

9. Limitations:

While efforts were made to ensure a diverse and representative sample, the findings are based
on self-reported data and may be subject to respondent bias. Additionally, the exclusion of
incomplete responses may introduce some selection bias.

10. Ethical Considerations:

The survey adhered to ethical guidelines, ensuring participant confidentiality and privacy.
Informed consent was obtained from all participants before they commenced the survey.

11. Reporting:

The results were compiled and presented in a detailed analysis report, providing valuable
insights into the perspectives of HR professionals on Succession Planning. The report includes

key findings, implications, and recommendations based on the survey results.
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By following this methodology, the survey aimed to capture a robust dataset and provide a

reliable foundation for understanding HR professionals' attitudes and practices related to

Succession Planning.
Survey Graph and its Analysis
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Job Level Distribution:

The survey indicates that a substantial 77% of respondents hold managerial positions or
higher within their organizations. This suggests a predominant participation of individuals in
leadership roles, emphasizing the importance of gathering insights from decision-makers and
those involved in strategic planning. The perspectives of this group are crucial for

understanding organizational strategies, including succession planning.

Approximately 23% of respondents work at supervisory levels or below. While this segment
is smaller, their perspectives offer insights into the experiences and perceptions of employees
closer to the operational level. This diverse representation allows for a holistic examination of

succession planning awareness across hierarchical levels.

Tenure with the Organization:

Almost half of the respondents, around 49%, have been associated with their organizations
for less than 3 years. This subgroup likely includes relatively new employees who may provide
insights into how succession planning is perceived by those in the early stages of their

organizational tenure.
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A significant 39% of respondents have a tenure ranging between 4 to 10 years with their
organizations. This group represents a mix of mid-career professionals who have likely
witnessed organizational changes and may have insights into the long-term impact of

succession planning on employee development and organizational stability.

Awareness of Succession Planning:

An overwhelming 82% of respondents claim to be very well aware of succession planning in
their organizations. This high awareness level is promising, indicating that a majority of the
surveyed individuals are cognizant of the importance and implications of succession planning.
However, a notable 28% of respondents acknowledge having only some awareness, having
heard about, or being unaware of succession planning within their organizations. This subgroup
presents an opportunity for further exploration to understand the reasons behind the lower

awareness levels and to identify potential areas for improvement in communication or training.

Perceived Importance of Succession Planning:

An impressive 97% of respondents express that succession planning is important for their
organizations. This overwhelming consensus underscores the perceived significance of
succession planning in ensuring organizational stability, talent development, and strategic

workforce planning.
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Primary Reasons for Succession Planning:

Business Continuity (45%):
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Almost half of the respondents indicated that ensuring business continuity is the primary
reason for implementing succession planning. This suggests a strong awareness of the need
for a well-thought-out strategy to ensure the seamless transition of key roles within the
organization.

Organization Growth (28%):

A significant portion of respondents, 28%, ranked organizational growth as the second most
important factor in succession planning. This indicates that organizations recognize the role of
succession planning in supporting and facilitating growth initiatives.

Talent Retention (28%):

Similar to organizational growth, talent retention is also ranked by 28% of respondents as a
crucial factor in succession planning. This suggests that retaining top talent within the

organization is a priority, and succession planning is seen as a tool to achieve this.

Scope of Succession Planning:
Planned for All Levels (60%):
The majority, 60%, of respondents believe that succession planning should be implemented
at all levels within the organization. This viewpoint aligns with a holistic approach,
emphasizing that every role, regardless of its level, contributes to the overall success of the

organization.

Planned for Management Level Only (18%):

A notable 18% of respondents feel that succession planning is sufficient when focused on
management levels. This could be attributed to a belief that upper management positions have

a more direct impact on the overall strategic direction of the organization.

Planned for Managerial Level Only (13%):

A smaller percentage, 13%, of respondents believe that succession planning should be limited
to managerial levels. This viewpoint may stem from the perception that middle management

plays a critical role in day-to-day operations and team management.

Implications and Recommendations:
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The high emphasis on business continuity suggests a recognition of the potential risks
associated with leadership gaps. Organizations should continue to prioritize succession
planning to mitigate these risks and ensure a smooth transition during times of change.
Acknowledging the importance of talent retention and organizational growth in succession
planning, organizations should integrate these elements into their strategies to create a
comprehensive approach that aligns with overall business objectives.

The majority's belief that succession planning should be planned for all levels highlights the
need for organizations to adopt inclusive practices, fostering leadership development at various
tiers. This can contribute to a more robust and adaptable workforce.

Organizations need to balance the focus on different levels, considering that a significant
portion of respondents believe in planning for management or managerial levels only. A
tailored approach to succession planning that addresses the unique needs of each level may

enhance its effectiveness.

In conclusion, the survey results reveal a nuanced understanding of the reasons for succession
planning and varying opinions on its scope. Organizations should leverage these insights to
tailor their succession planning strategies to meet the specific needs and priorities of their

workforce.

Conclusion:

The analysis of survey responses reveals a strong representation of managerial and leadership
perspectives, highlighting the strategic relevance of succession planning within organizations.
The diversity in job levels and tenure with the organization provides a multifaceted
understanding of the awareness and importance attributed to succession planning. The findings
emphasize the need for targeted interventions to enhance awareness, especially among those
with shorter organizational tenures or lower job levels. The near-unanimous acknowledgment
of the importance of succession planning signals a collective recognition of its value, paving
the way for informed strategic decision-making in HR practices.

The survey results reveal a nuanced understanding of the reasons for succession planning and
varying opinions on its scope. Organizations should leverage these insights to tailor their

succession planning strategies to meet the specific needs and priorities of their workforce.

ASM Group of Institutes, Pune 67



INCON XVII, 2024 ISBN:978-93-87665-16-3

References:

1.

10.
11.

12.

13.

Bhatnagar, J. (2012). Talent management strategies for attracting and retaining talent in
Indian organizations. Management and Labour Studies, 37(3), 223-237.

Cherian, J., & Jacob, J. (2013). Impact of resistance to change on organizational
performance. European Journal of Business and Management, 5(4), 35-44.

Conger, J. A., Ready, D. A., & Kolb, D. A. (2017). Embracing paradox: Building a
foundation for innovation. Organizational Dynamics, 46(3), 137-146.

Doherty, N., & Russell, M. (2017). The management of talent: A conceptual review and
case study approach. Journal of Management & Organization, 23(4), 484-500.

Gandz, J., & Hayes, N. (2018). Succession planning: What we know and where we
could go. Organizational Dynamics, 47(4), 207-215.

Harrison, K. M., & Haines, V. J. (2014). Succession planning and organizational
longevity: Evidence from religious congregations. Review of Religious Research,
56(4), 569-586.

Martin, G., & Schmidt, W. H. (2019). Culture and organizational effectiveness: A study
of values, attitudes, and organizational outcomes. Journal of Business Research, 94,
126-136.

McDermott, A. M., Conway, E., & Rousseau, D. M. (2018). A review of talent
management frameworks in the public sector. Public Management Review, 20(11),
1599-1623.

McNamara, T. (2015). Training and development: A study of organizational
effectiveness and workforce development. European Journal of Training and
Development, 39(6), 453-475.

Phillips, J. (2016). Measuring the ROI of talent management. Routledge.

Rao, T. V., & Tahir, Z. (2015). Talent management in higher education: A study on
demographic variables. International Journal of Educational Management, 29(3), 354-
368.

Rothwell, W. J. (2010). Effective succession planning: Ensuring leadership continuity
and building talent from within. AMACOM.

Wellins, R. S., & Leigh, D. (2019). Empowered teams: Creating self-directed work
groups that improve quality, productivity, and participation. John Wiley & Sons.

ASM Group of Institutes, Pune 68



INCON XVII, 2024 ISBN:978-93-87665-16-3

Unveiling the Dark Stores Phenomenon: A Comprehensive Literature

Review
Amol Ashok Meshram
ASM's Institute of Business Management and Research, Pune
INDIA

Abstract

The concept of ‘Dark Store’ in India is still the one which is finding its foot in the market. It is
one of the models which got famous as an effect of long lock-downs during the COVID-19
pandemic. It can be simply explained as a store with a virtual ordering interface that supplies
daily necessities including groceries to the doorstep of the customer. Most of the people order
from dark store as the deliveries are quicker and people save time to go to the store physically
to buy the products. Looking at the current scenario, a lot of big business houses are getting
into this sector and setting up dark stores at even faster speed. This paper tries to find out the
evolution of the dark stores and fast delivery service modules carried by dark stores, their
opportunities expansion and growth reasons behind it. The data was collected by the researcher
through structured questionnaire. But psychological and financial factors have not been

considered in this study.

Keywords: - dark stores, fast delivery, supplies, commodities

Introduction

We live in the age of digital innovation where the biggest store in the world does not have a
physical store. Q-commerce has been a topic of debate around the world, most especially in
recent times. Internet shopping is freeing customers from having to shop from physical shops
in person, changing people’s everyday lives (Ming-Sung Cheng et al. 2009). E-commerce is
defined as the use of electronic networks such as the Internet and as a distribution channel.
(Kardaun,1999) defines q-commerce as dependent on digital communication and information
technology. Ever since the Internet came in 1995, g-commerce has constantly been developing
with its fast growth. With advanced growing technology, businesses seize the opportunity to
strengthen cross border sales. As time goes by, it has given room for stores to progress and

improve, which has made it possible for retail stores to be found worldwide. Due to the
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increasing competition, many retail store owners have merged digital technology with their
physical retail service scopes. Online purchase has been growing remarkably over the years,
and presently with the ongoing pandemic, it has given more opportunity for further growth.
With this continuous rapid growth of Q-commerce, all retailers will have no choice but to get
on board by creating websites for their businesses to remain competitive in the retail
environment. Despite the challenges from rising g-commerce, increased costs, and structural
shifts, retail is not yet on its knees. As earlier said, retailers have tackled the benefits and
challenges the Internet has brought since its existence by merging the physical retail
environment to the online retail environment to have several platforms to further interact with
their customers. However, retailers with just retail spaces such as shopping malls are not far
behind; they have paid more attention to strengthening the retail spaces' worldly standards and
providing diversified up-to-date experiences and services in the shopping centres. The concept
of ‘Dark Store’ in India is still one which is finding its foot in the market. It is one of the models
which got famous as an effect of long lock-downs during the COVID-19 pandemic. It can be
simply explained as a store with a virtual ordering interface that supplies daily necessities
including groceries to the doorstep of the customer. This can simply mean a work-from-home
scenario for grocery and supply merchants. Dearth (2021) defines it as a brick-and-mortar
location that has been shut down for customers and has been turned into a centre for fulfilment
operations. The model of it is based on the same concept of a dark kitchen or cloud kitchen.
Customers can not visit a distribution outlet physically. They can see and select the products
available with the store virtually, with the help of a mobile app or a website. Then the order is
placed and paid for. The store dispatches the ordered supplies and products to the given address.
The model has not only helped the merchants to earn during difficult times but has also helped
customers to get the supplies at the doorstep even going out of their homes. Many big
companies which used to be in the food delivery business like Zomato, Swiggy, etc. have
started these dark stores across India during the pandemic. The main advantage of a dark store
is that the shopping does not need to have any contact between a buyer and a vendor. The
placing of orders and payment happens virtually and supplies are often delivered to the doors
in a contact-free style. At the same time, it becomes possible for a merchant to reach a larger
audience irrespective of the geographic location as anyone downloading the app can have
access to the products sold by the merchant. Many of the big companies who have started dark
stores also promise to deliver within very less time. This has affected people largely to order
through the app than going to an actual grocery store. To have a successful delivery option, a

merchant has to keep all the perishables in a flawless warehouse. This requirement helps the
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customers to get a better stored product of which the quality has not deteriorated. Because of
the above-said benefits and due to cost-effectiveness and optimization of the supply chain, it

can be said that these dark stores are here to stay for a long time.

Objectives of the Study
Following are the objectives of this study —

1. To study the several imperative theoretical and empirical findings of the Q-commerce
studies.

2. The identify attributes from previous studies cannot fully explain why consumers are
using fast delivery

3. To understand the requirement of the Q-Commerce to the retail organization

Literature Review
Digital transformation of Organisation

The thesis focuses on Q-commerce and how it disrupts physical stores, specifically in the
clothing industry and grocery sector. Digital business transformation is disturbing most
businesses in almost all industries and not just the grocery and clothing sector. It does so by
breaking barriers between people and businesses. Digital business transformation can be seen
as merging up-to-date online technologies into businesses, leading to a fundamental change in
the way organizations perform their activities. However, many businesses have found it very
hard to keep up with the digital era because of their failure to hurriedly create and apply
business strategies that adapt to the new digitalization, such as the bankruptcy of Blockbuster,
which was a company that rents out movies (Hess et al., 2016). The surge in internet usage
because of how the security is greatly improved and how prices of products can be easily
compared has influenced customers to shop from the comfort of their homes or wherever they
find themselves irrespective of the time. In Eurostat (2020), the current coronavirus pandemic
has forced consumers to remain indoors by distancing themselves socially, and with the high
streets on lockdown, e-commerce will 8 thrive more and more. According to them, the number
of men shopping online is slightly more than that of women, but online shopping has
significantly surged in the past years among all the age groups. The grocery retail industry is
one of the industries disrupted by e-commerce, and it is gradually moving from traditional
grocery stores to online grocery stores called e grocery. The concepts are perfectionist,

conscious of the brand, conscious of fashion, hasty and negligent consumers, confused due to
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much variety, brand-loyal consumers, amused and self-indulgent shopping consciousness, and
conscious of the price. With consumer behaviour having a significant influence on the shopping
environments, e-commerce can have a significant impact on physical stores or not. This will
depend on which environment consumers choose to shop. Today fashion brands understand
how important it is to be online, but some find it difficult to extend their values online, mainly
due to the offline shopping environment, which attracts customers for several reasons (Keller,

2008).

Digital disruption of retail and E-commerce

Since the mid-2000s, when the Internet became a legitimate option for consumers, e-commerce
has developed at an astounding level (Szolnoki et al., 2016). The Internet has a significant
effect on humanity and prompts a modern age where almost everyone and everything is online
(Navimipour & Zareie, 2015; Nguyen & Simkin, 2013; Saberi & Ekhtiyari, 2019). Currently,
e-commerce provides innovative and efficient tools for online shopping. As a result, online
shopping becomes an energy-efficient activity wherein the consumers have a vast number of
alternatives without relation to geography (Chuan et al., 2018). For more than a decade, ¢
commerce has seen exponential growth. As of the most recent eMarketer forecasts, worldwide
B2C e-commerce revenues will increase by 20.1% in 2014, achieving $1.500 trillion
(eMarketer, 2014). The ongoing e-commerce study recognizes that cognitive and affective
online experiences relevant to shopping websites influence online consumer loyalty and
purchase intentions (Rose et al., 2012). For example, convenient access to information or a
simple transaction. Furthermore, the quality of the product and service and the price influence
online customer satisfaction. As per market research firm Mintel (2012), the most effective
method for consumers to buy new clothes is in stores, and according to studies, the overall
number of hours people spend during shopping has decreased (Chu & Lam, 2017). Some
authors point the finger squarely at e-commerce for the current state of affairs. (Fashion Online,
2012). One of the biggest obstacles to purchasing fashion online is a lack of experiential
information (Merle et al., 2012) and physical interaction with the product. Nowadays, more
and more products are bought online. It is not due to our laziness but rather to a lack of time
and a general question of practicality. Many of us would think twice about going shopping
today, particularly when we do not have much time or do not want to go outside because of the
quick shipping and wide range of goods available online at attractive prices. While logic would
imply that retailers' ability to communicate and build brands online has led to more

concentrated and impactful physical store identities, the ability of retailers to communicate and
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build brands online has led to more focused and impactful physical store identities. Some argue
that discussing brick-and-mortar versus online channel competition in either/or terms is
insufficient and that the most viable model for the future is a hybrid of the two (Donegan,
2000). Others forecast a market split with lower margin, lower involvement goods (such as
produce) sold primarily through online channels, and higher margin, in-store experience goods

(such as clothing) sold primarily through store channels (Hickins & Michael,2000).
Factors determining the quick commerce development

The huge leap in this business segment was stimulated by filling the niche of a specific type of
consumer demand, formed by the rapid development of digital technologies, increasing
concentration of urban population, anti-epidemic measures imposed during the epidemic of
COVID 19, etc. The development of this commercial service is determined by a simultaneous
combination of several circumstances and forces: ¢ omissions in planned purchases or when
the person finds the lack of a necessary product that is not traded in convenient locations and
must be procured in a very short time; * the dynamic change in lifestyle and physical activity
of the modern individual, in which certain individuals do not have time to plan purchases and
need to react immediately to meet certain needs, such as product needs in the workplace without
the possibility of leaving it, product demand after a long working day and in non-working hours
for traditional trade, the provision of prepared meals or products in households, etc.; * another
point is related to the imposed epidemic circumstances and related restrictions or preferences
for social exclusion. In the case of the first, certain people placed under quarantine are restricted
in the free visit to commercial sites and in order to procure the necessary products, they must
use services for remote orders and deliveries to the place of the declared quarantine. In the case
of the second, for reasons of their own health safety, others prefer to limit their public contacts
and visits to retail establishments, for them the option of fast delivery to the place of receipt of
the order is alternatively and conditionally safer solution to meet a variety of product needs and
self-imposition of restrictions on social contacts. Moreover, in the future the human population
will have to adapt to live in local and global epidemics, without significantly affecting the
course of individual and economic life, for which quick commerce is a suitable alternative to
meet a variety of consumer needs and smooth running of trade; ¢ the dynamic development of
digital competences and skills, where for certain individuals, the use of electronic
communication channels for ordering products is part of the digital existence of the subject and
the natural state in the digital age. the expansion of the multiverse and the time consumers

spend in it for work and entertainment creates new opportunities for a point of contact and
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realisation of product exchange. At the same time, some factors and risks can be identified as
adversely affecting the development of quick commerce. They are related to the commercial
skills and experience of final consumers, but they also affect other participants in this business
model (quick commerce operators, traders, actual contractors). They can be summarised as
underdeveloped digital skills and competencies of the participating parties (customers, traders,
couriers); poorly designed applications/websites and strong dependence on continuous internet
connectivity and online information exchange; growing operating costs of providing immediate
courier service; difficulties and dangers in transportation in an urban environment (for the
courier and the ordered products); risks in making payments and reporting sales for tax
purposes; compromising product qualities in case of improper storage and transportation;
difficulties in making complaints, complications in the organisation of product returns and
refunds for paid orders as well as possible omissions for protection of personal data of final
customers and unfair behaviour of participants in the trade exchange; need for critical volume
of consumers, high frequency of ordering, significant value of the average purchase in order

for the business model of quick commerce to be cost effective, etc.
Need for Quick Commerce

Traditional e-commerce offered consumers ease of ordering from a broad selection of products,
across different categories and with a wide range of SKUs, at the best possible price. While
this model has dramatically transformed the consumer’s purchasing experience compared to
offline channels, it mainly works on the concept of bulk pick-up from far-off locations and
bulk-drop within a large delivery radius. This means that delivery timelines often get stretched
to more than a day and, in many cases, the available delivery slots are either inconvenient or
non-flexible and, sometimes, not even communicated to the consumers. As a result, despite
lucrative promotions run by online platforms, a sizeable proportion of consumer wallet spends
that include unplanned, indulgence-related or fresh-products (low shelf-life), are primarily
catered to by the neighbourhood brick-and-mortar (kirana) stores. However, the Covid-19
pandemic led to the evolution of consumer expectations due to restrictions on movement or
general reluctance to venture out. Consumers began to explore online channels even for
purchases that required instant fulfilment. This led to the emergence of Quick Commerce
platforms, who promised to deliver high-in demand and high rotation products (mainly related
to grocery) within a few minutes of order placement. Assuming that this change in consumer
purchasing behaviour is permanent post-Covid, and seeing the vast underlying opportunity

size, a host of new-age companies have of late joined the Quick Commerce bandwagon.
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Previous Studies on Organized Retails

Martineau (1958): was the first researcher to work on store attributes (Erdem, Oumlil, &
Tuncalp, 1999). He described store attributes as factors responsible for store image formation.
Further, he opined that the store image leads to create personality of the store in the mind of
customers and customers’ decisions are influenced by the picture of the entire store. The image
of the store is formed in customer mind by some store attributes like: Layout and Architecture,
Symbols and Colours, Advertising, and Sales personnel matched with various patterns of

consumer behaviour.

Kunkel & Berry (1968): understood that store image has increased notably in past decades
but the rate of knowledge has not progressed accordingly. Kunkel et al. opined that a man
selects a store for buying based his experiences while shopping in a store. Work in this area
carried out by developing a behavioural concept (influenced by societal and subculture norms)
of store images (formed by 12 store attributes: Price of Merchandise, Quality of Merchandise,
Assortment of Merchandise, Fashion of Merchandise, Sales personnel, Location convenience,
other convenience factors, Services, Sales Promotion, Advertising, Store Atmosphere and

reputation on Adjustments).

Lindquist (1974-75): conducted a survey of empirical and hypothetical evidence for defining
the meaning of image. He summarized the image-related attributes found or hypothesized by
26 scholars in the field of defining store image through store attributes. He found that following
attributes were mentioned by a certain percentage of the scholars: Merchandise Selection or
Assortment (42%), Merchandise Quality (38%), Merchandise Pricing (38%), Locational
Convenience (35%), Merchandise Styling, Fashion (27%), Service, General (27%) and
Salesclerk Services (27%). There are studies related to store selection based on consumer

perceptions, which are formed or influence by store attributes.

Miller (1976): had an insight to the stores customers’ satisfaction in terms of customer
discontent. This article primarily investigated the possibilities of identifying segments of

discontented customers.

Hansen and Deutscher (1978): used a base of 485 consumers in Ohio and examined the
relative importance of the various aspects of retail image to different consumer segments. They
made comparison of different attributes across departmental and grocery stores to indicate
congruence and concluded that the same attributes are important across different types of

stores. Westbrook (1981): used some range of non product related factors and identified eight

ASM Group of Institutes, Pune 75



INCON XVII, 2024 ISBN:978-93-87665-16-3

variables Sales personnel, Store environment, Merchandising, Services, Product satisfaction,
Store clientele, Value-price, and Special sales that may influence customer satisfaction and
dissatisfaction. Among them he concluded that Sales persons, Store sales, Product satisfaction,
Value price relationship, and Store environment were most influential variables of retail

customer satisfaction.

Subramanyam et al (1982): conducted a study in Visakhapatnam to examine the buying habits

of the consumers relating to groceries, apparel and electrical appliances.

Lumpkin (1982), (1984), (1985) and Lumpkin et al (1985): examined the purchase behaviour
in the context of apparel and found that the respondents have patronized the store rather than
the brands of the products in their studies. He'reached the conclusion that there was a clear
difference in the reasons for patronizing these stores with the types of products purchased. In
case of food and grocery store purchases, issues pertaining to convenience, closeness to home,

83 percent respondents have responded.

Lumpkin (1984) and Schiff Man et al (2001): They have also studied purchase behaviour
regarding activities, interests and opinions (Ala) in the context of various products. They
reached the conclusion that store are patronized. Further the outcome of their studies reflect

that respondents were very conscious about price and quality/guarantee of the products.

Sproles (1985) and Sproles and Kendall (1986): provide the Consumer Styles Inventory
(CSI), which is an early attempt to systematically measure shopping orientations using
decision-making orientations. Sproles (1985): provides eight central decision-making
dimensions to explain why shoppers behave in certain ways. One of the most important
assumptions of this approach is that each individual consumer has a specific decision-making
style resulting from a combination of their individual decision-making dimensions. The
theoretical assumption behind Sproles and Kendall's (1986) ideas about CDM styles is that
consumers have eight different decision-making dimensions that determine the shopping

decisions they make.

Parasurama (1990): in his study on superior customer service and marketing excellence
discussed the meaning and measurement of service quality and offered managerial guidelines
for delivering superior service by invoking key insights from a multi-year, multi sector stream
of research on customer service. He developed a model called SERQUAL, which consisted of
five dimensions like reliability, responsiveness, assurance, empathy and tangibles. He

concluded that reliability to be the most important of the five SERQUAL dimensions. He also
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concluded that a company should effectively blend external marketing with customer service

to deliver superior service to customers.

Moschis (1992): reviewed a number of studies of shopping behaviour and research reports of
the Centre for Mature Consumer Studies and examined the reasons for patronizing a range of
retail shop types- food and grocery stores, apparel and shoe stores. Prus (1993): in a qualitative
study said that a number of dilemmas for consumers are created by shopping companions like
additional definitions (encouragements, discouragements and distractions) of products, money,
users as well as their concerns with the identities and ensuing relationships implied by the

presence of their companions.

Gagliano B and Hathcote (1994): defined service quality as the customers’ overall impression
of the relative inferiority or superiority of the organization and its services. Carpenter, J.M.
Moore, M., (2000) suggested that perceived service quality directly and significantly influences

satisfaction.

Joyce & Lambart (1996): found that consumers’ perceptions about the store image are likely
to be influenced by the types of stores visited repeatedly in past and attributes of these stores

such as Colour, Lighting, Signage, Clientele, Salespeople.

J.A.F. Nicholls (1997) in his article has mention about the situational dimensions affecting
purchasing behaviour of Hispanic customers in a mall at some distance from their
neighbourhoods. The Hispanic shopper (which would also include a large segment of
immigrants) makes the (shopping) trip worthwhile by traveling with companions,
consummating a purchase while at the mall, and buying food or beverage during the visit. The

Hispanic shopper also spends more time at the mall and visits more stores while there.

Rogers (1998): investigated customer satisfaction of visitors to history museum stores in
relation with customer demographic and nostalgia proneness. This research aimed at measuring

the level of customer satisfaction, identifying the attributes responsible for satisfaction.

Leung and Oppewal (1999): had conducted research on the roles of store and brand names in
consumers’ choice of a retail outlet and concluded that a high-quality brand or high-quality
store is sufficient to attract the customer to a retail store. The study also revealed that store
names have a larger impact on store choice than the brand names of the products that these

stores have on offer.
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Conclusion

The future development of the activities of quick commerce operators faces many challenges,
but their activities provide a new dimension of convenience for final customers and wide
opportunities for innovative entrepreneurship. The initial priority for its development in large
urban centres can gradually be developed in smaller territorially compact settlements, where
the potential for quick delivery to the desired point of a wide range of product alternatives can
be mastered. Its affirmation may also be that it is a suitable alternative for product exchange in
places not preferred for positioning by traditional physical traders (business or industrial areas,
suburban settlements, tourist complexes during and out of high season, etc.). The distinctive
feature of quick commerce to attract participants (final customers and couriers) among the
younger consumer segments can be gradually extended to a wider range of people to find
opportunities for immediate delivery of desired products in the preferred location and time. At
the same time, the driving force behind the motivation of couriers will continue to be the wide
opportunities for flexible employment and the attractiveness of pay according to commitment.
Moreover, the openness of the concept presupposes its development to be in full synchrony and

adaptation to the needs and preferences of customers and their time evolution.
Findings

After studying various papers, it has been observed that due to the changing demographics,
urbanization, and awareness due to electronic media especially internet the customers have
multiple options to choose from modern retail outlets. Majority of the customers are visiting
organized formats for variety, easy availability, cleanliness with additional facility of
entertainment for children and convenient parking facility and restaurant etc. Today it has been
found that all age group customers prefer to visit organized retail stores because of various
customer facilities provided to them. Families with less annual income prefer shopping with
nearby unorganized retail stores where customers with higher qualification were found to be
more attracted towards organized retail outlets. It is investigated that modern retail
developments and growth of modern formats are taking place in India and challenges &
opportunities are available to the retailers to succeed in Indian retail market and retailers need
to innovate in designing the value proposition, deciding the format to deliver to the customer
and also strive to serve the consumer better, faster and at less cost. Though the concept of dark
store is relatively new, it has grabbed a considerable market share, thanks to the COVID-19

restrictions. The lockdown imposed made people order through these stores. As customers have
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already experienced the delivery system, a lot of customers still prefer ordering from dark

stores. The percentage of people ordering from the dark store even after the unlock phases has

not dropped. While ranking the motivators for ordering supplies from dark stores, quick and

contact free delivery was the topped ranked reason followed by convenience. Availability of

quality products and offers promoted by companies were the next popular reasons. Getting

variety of product at a single click was the least favourable reason to order supplies from dark

stores.
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Sustainability in the era of digitalization
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Abstract

In the age of rapid digitalization, sustainability emerges as a paramount concern, intertwining
with technological advancement. This abstract gives the insight into the complex relationship
between sustainability and digitalization, highlighting the challenges, opportunities and
imperative for concerned actions. As digital technologies permeate every aspect of modern life,
they wield immense potential to drive sustainability efforts across various sectors. From smart
technologies, ecommerce, digitalization fosters innovation and efficiency, enabling sustainable

practices.

However, this digital transformation also poses significant challenges, such as electronic waste
accumulation. Navigating these complexities necessitates a holistic approach that integrates
technological innovation with environmental and social; considerations. Harnessing the power
of data analytics, artificial intelligence, and block chain can optimize resource utilization,

enhance transparency and facilitates sustainable decision making.

Furthermore, fostering digital literacy, bridging the digital divide, and ensuring equitable
access to technology are crucial for harnessing its potential for sustainable development.
Collaboration between governments, industries, academia and society is essential to develop

regulatory frameworks, norms that will sustain and survive practices.

The era of digitalization will require a collective commitment to leverage technology as a

catalyst for positive environment, social and economic change.
Keywords: Sustain, digitalization, decision making, innovation
Introduction

The need for the survival in the era of digitalization is imperative as society becomes
increasingly reliant on digital technologies for communication, commerce education and more.
All have to get acquainted with the digital to remain in the societal largest technology to
survive. It requires digital literacy skilled, staying updated on technological advancements and

leveraging digital tools for productivity and innovation.
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The need is felt in sectors like manufacturing, healthcare and transportation. The access to
information provides easier access to vast amounts of information, empowering population to
participate more actively in society. Technology enables communication and collaboration
across the global, fostering connections and expand the business borderless boundaries. Due to
technology it improved services like healthcare, education, government services making easy

access like online services, Pay Tm, Gpay, online services etc.

But on one hand we see changes in the behavioral aspects, addiction of electronic gadgets,
cyber security are some of the challenges that we are facing in this competitive edge. Job profile
is changing, Artificial Intelligence is a emerging technology. Technology, innovation and
digitalization offers great potential for societal development, advancement, addressing these

challenges is crucial to ensure that the benefits are utilized in a proper way.
Objectives of the study

1.To under the need for sustainability in the era of digitalization.

2.To analyze the impact of digitalization on society as whole.

3.To understand how technology helps society to accept the change as per needs.
Research Methodology

The paper has been on conceptualized on theoretical framework. The Secondary Research was
undertaken to gain the insights of the Sustainability in the era of digitalization sources such

related material, papers etc. are been used for framing the paper.

Review of Literature

Reviewing the literature on sustainability in the era of digitalization reveals a rich body of work
from various authors exploring the intersection of these two critical areas. Here's a review of
some key authors and their contributions:

Jason Dedrick, Kenneth L. Kraemer, and Greg Linden: These authors have extensively
researched the environmental impacts of digitalization, particularly focusing on the energy
consumption of digital technologies such as data centres, cloud computing, and mobile devices.
Their work emphasizes the importance of sustainable practices in the design, manufacturing,
and use of digital technologies to mitigate their environmental footprint.

Andrew McAfee: McAfee, known for his work on the impact of technology on business and

society, has written about the potential of digitalization to drive sustainability through increased
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efficiency, resource optimization, and innovation. His research highlights how technologies
like IoT, big data analytics, and Al can be leveraged to monitor and manage environmental
performance, reduce waste, and enhance sustainability across various industries.

Francesco Polese and Fabio Iraldo: Polese and Iraldo have contributed extensively to the
literature on sustainable business models in the digital age. Their research explores how digital
technologies enable new forms of collaboration, sharing, and circular economy practices that
support sustainability goals, such as product-as-a-service models, collaborative consumption
platforms, and closed-loop supply chains.

Daniel Schien: Schien's work focuses on the role of digitalization in fostering sustainable
urban development and smart cities. His research examines how technologies like smart grids,
intelligent transportation systems, and digital governance can contribute to reducing carbon
emissions, improving resource efficiency, and enhancing quality of life in urban environments.
Marie-Christine Therrien and Ahmed Bounfour: These authors have written about the concept
of "digital sustainability," which emphasizes the need to align digitalization efforts with
environmental and social sustainability objectives. Their work emphasizes the importance of
incorporating sustainability considerations into digital strategy, design, and decision-making
processes to ensure that digitalization contributes positively to long-term sustainability goals.

Luciano Batista and Tiago P. Leal:

Batista and Leal have explored the potential of digital technologies, particularly blockchain
and IoT, to enhance transparency, traceability, and accountability in supply chains, thereby
supporting sustainability objectives such as ethical sourcing, fair trade, and responsible
consumption.

Their research highlights how digitalization can enable more sustainable and ethical practices
across global supply chains by improving visibility, data sharing, and collaboration among
stakeholders.

Overall, these authors and many others have contributed valuable insights to our understanding
of how digitalization can drive sustainability and how to navigate the challenges and
opportunities that arise at the intersection of these two important domains. Their work
underscores the importance of integrating sustainability considerations into digital strategies,
policies, and practices to ensure a more sustainable future for society and the planet.

an overview of some key authors and their contributions over recent years:

2010-2015: Andrew McAfee and Erik Brynjolfsson: Authors of "The Second Machine Age,"

they explored the impact of digitalization on the economy, productivity, and sustainability,
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arguing that technological advancements can lead to both economic growth and environmental
sustainability.

Jeremy Rifkin: In "The Zero Marginal Cost Society," Rifkin discussed how the convergence of
digital technologies, renewable energy, and the sharing economy could lead to a more
sustainable future.

2016-2020:Peter Dauvergne and Maxwell Boykoff: Their book "Environmentalism of the
Rich" examined how digital technologies contribute to both environmental degradation and
sustainability efforts.

Thomas L. Friedman: In "Thank You for Being Late," Friedman discussed the intersection of
globalization, technology, and sustainability, highlighting the role of digitalization in
addressing environmental challenges.

Tim O'Reilly: O'Reilly's writings on the concept of "Government as a Platform" and "The WTF
Economy" explored how digital platforms and technologies can be harnessed for sustainable
development and social good.

2021-present:Kate Raworth: In "Doughnut Economics," Raworth introduced the concept of the
"doughnut" model, which emphasizes the need for economic development to operate within
planetary boundaries. She discusses how digital technologies can be leveraged to achieve

sustainable development goals.

Andrew Winston: In "The Big Pivot," Winston argued for a fundamental shift in business
strategies towards sustainability and resilience, highlighting the role of digital technologies in

enabling this transition.

Francesca Bria: "Digital Democracy and Technological Sovereignty" explores how
digitalization can empower communities and governments to pursue sustainable development
agendas and address social and environmental challenges.

These authors have contributed significantly to the literature on sustainability in the context of
digitalization, offering insights into the opportunities and challenges presented by
technological advancements for achieving environmental, social, and economic sustainability

goals.

The impact of digitalization on society as a whole is profound and multifaceted, touching almost
every aspect of human life. Here are some key areas where digitalization has made significant

impacts:
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Digitalization has revolutionized communication, enabling instant, global connectivity through
email, social media, messaging apps, and video conferencing platforms. This has led to greater

access to information, easier collaboration, and the formation of online communities.

Providing access to online learning platforms, educational resources, and virtual classrooms. It
has made learning more flexible, personalized, and accessible to people worldwide, breaking
down geographical barriers and providing opportunities for lifelong learning. Even reshaped the
workplace, leading to the automation of tasks, the rise of remote work, and the emergence of new
job roles in fields such as data science, cybersecurity, and digital marketing. It has also facilitated

the gig economy and freelance work through platforms like Uber, Airbnb, and Upwork.

E-commerce has transformed the way people buy and sell goods and services, while digital
payment systems have revolutionized financial transactions. The digital economy has also given

rise to new business models, such as the sharing economy and subscription-based services.

Access to healthcare services through telemedicine, remote monitoring, and health tracking apps.
It has enabled the digitization of medical records, facilitated better coordination of care and
improved patient outcomes. Additionally, advancements in medical technology, such as wearable
devices and Artificial Intelligence -powered diagnostics, have transformed the delivery of

healthcare.

Digitalization has brought numerous benefits and opportunities, it has also raised complex
challenges and implications for society, requiring careful consideration and management to

ensure that its impacts are positive and equitable for all members of society.

Surviving and thriving in the digitalization era requires individuals to adapt to the changing
landscape of technology and society. Here are some strategies for navigating this digital age

successfully:

Cultivate adaptability to navigate changes and disruptions brought about by digitalization. Try to
accept new technologies, workflows, and ways of doing things. But on the other hand how to
protect from frauds, online security, keeping software and antivirus programs updated, and being
cautious of suspicious emails and websites. Building meaningful connections and relationships

online can lead to valuable opportunities and support networks.
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It develops entrepreneurial skills, identify market needs, and to launch and grow your own
business ventures. Innovation and entrepreneurship are essential drivers of success in the digital
age. By adopting these strategies and mindset, individuals can not only survive but thrive in the
digitalization era, seizing opportunities for personal growth, professional advancement, and

meaningful engagement in an increasingly interconnected world.

Both technology and digitalization plays a crucial role in helping a society to adapt to change by
providing tools and solutions that address evolving needs. It facilitates societal acceptance of
change for enabling people to stay informed about changes happening in their environment.
Whether through news websites, social media, or online forums, technology ensures that
individuals are aware of new developments and can make informed decisions accordingly.

Irrespective of boundaries it can connect anywhere ,anytime at any point of time.

The need for sustainability in the era of digitalization is critical for survival due to several
interconnected factors such as addressing social inequalities and promoting inclusive
development. By bridging the digital divide, ensuring equitable access to technology, and
empowering marginalized communities, societies can enhance social cohesion, reduce
vulnerability, and promote shared prosperity, essential elements for survival in an interconnected

world.

Sustainable business practices creates jobs, drives economic growth, and reduces dependence on

finite resources, thereby enhancing societal resilience and ensuring sustainable livelihoods.

It can foster collaboration among governments, businesses, civil society, and individuals,
societies can mobilize resources, share knowledge, and implement effective solutions to global

sustainability issues, enhancing resilience and ensuring survival in a rapidly changing world.

Integrating environmental stewardship, economic prosperity, social equity, and global
cooperation into digital transformation efforts, societies can build a more resilient, equitable, and
sustainable future for all. Failure to do so could jeopardize the well-being and survival of current

and future generations.

Through smart phones and the internet, individuals can quickly access information about

changing circumstances ,enabling informed decision -making and adaptation to new situations
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.Even the payment ,technology has simplified reducing the physical cash acceptance ,adapting to
changing preferences for convenience and security. Even fitness trackers and mobile apps ,dietary
habit based personalized training and guidance is made available. Few examples are enough to

connect with the daily use of technology for each sector in the economy.

Conclusion

Sustainability in the era of digitalization is crucial. Since digitalization brings efficiency and
convenience . Technology, innovation and digitalization offers great potential for societal
development, advancement, addressing these challenges is crucial to ensure that the benefits
are utilized in a proper way. The access to information provides easier access to vast amounts
of information, empowering population to participate more actively in society. Technology
enables communication and collaboration across the global, fostering connections and expand
the business borderless boundaries. Due to technology it improved services like healthcare,
education, government services making easy access like online services, Pay Tm, Gpay, online

services etc.
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Abstract

The influence of medical tourism on the Indian economy has been noteworthy, offering
substantial contributions to economic growth, foreign exchange earnings, and the healthcare
sector. It has emerged as a pivotal enabler to the financial system in India, fostering growth
across diverse sectors. The upsurge in revenue for the healthcare industry, covering hospitals,
clinics, and specialized medical facilities, directly stems from the increasing number of
international patients seeking medical treatments. The impacts on the Indian economy are
varied, and with the ongoing development of the industry, addressing prevailing challenges
will be essential to optimize the continuous positive contributions to India's economic

landscape.

Keywords: Medical Value Tourism/ Travel, MVT, Healthcare, Wellness tourism

Introduction

The rising global trend in medical tourism involve individuals seeking healthcare services
abroad, driven by factors like cost, quality, and availability. This industry has experienced
substantial growth, with various destinations becoming popular choices for international
patients. Contributing to this trend are advanced medical facilities, skilled healthcare
professionals, reduced waiting times, and the appeal of combining medical treatment with

leisure activities.

Countries like India, Thailand, Mexico, and Turkey have emerged as significant hubs for
medical tourism, providing a diverse range of medical procedures at competitive prices.
Specialized treatments, including elective surgeries, dental procedures, and cosmetic

interventions, attract patients from developed nations where healthcare costs are notably higher.

India, in particular, has positioned itself as a leading destination for medical value tourism

(MVT) in recent years. MVT involves traveling to another country for medical treatment, often
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driven by cost savings, better quality of care, or access to specialized treatments. India's
healthcare industry has experienced remarkable growth, thanks to the increasing number of

medical tourists from around the world.

Objectives

1. Explore the impact of medical tourism on India’s economy, healthcare Industry, and

brand value.

2. Analyse the efficacy of National Strategy and Roadmap for Medical and Wellness

Tourism formulated by Ministry of Tourism in 2022.

Impact of Medical tourism on India’s economy, healthcare industry and brand value

Impact of Medical tourism on India’s economy, healthcare industry and brand value can be

classified into three broad categories:

Impact of
Medical
Tourism

Economy

Healthcare
Industry

Brand Value

Figurel: Impact of medical tourism on India’s economy, healthcare industry, brand value

Impact on Economy:

Revenue Generation

The medical tourism sector has become a thriving industry in India, playing a substantial role
in the nation's economy. The heightened demand from international patients seeking top-notch
medical services at more affordable rates has resulted in a substantial increase in revenue for
Indian hospitals, clinics, and healthcare facilities. According to a KPMG report, India's medical

tourism industry is experiencing an annual growth rate of 15-20%, with projections indicating

a remarkable 200% growth in the next five years.
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Creation of Employment Opportunities

The expansion of medical tourism has resulted in the emergence of job opportunities across a
spectrum of sectors, encompassing healthcare, hospitality, travel, support services, and various
other professional domains. To address the needs of medical tourists, healthcare institutions
and service providers have augmented their workforce, thereby creating employment prospects
for the local community. Furthermore, the positive impact of medical tourism has extended to
the tourism sector, fostering employment opportunities in hospitality, transportation, and

entertainment.

Foreign Exchange Earnings

Medical tourism has emerged as a substantial contributor to India's foreign exchange earnings.
The arrival of international patients adds to the inflow of foreign currency, playing a role in

stabilizing the country's balance of payments and providing support to the overall economy.

Impact on Healthcare Industry:

Infrastructure Development

The need for high-quality medical amenities by global patients has led to increased investments
in healthcare infrastructure. The growth of medical tourism in India has prompted the
development of modern healthcare facilities. Hospitals serving international patients frequently
enhance their amenities, integrate advanced technologies, and comply with global quality

standards, ultimately benefiting both local and international patients.

Patient Care Quality

The increase in the number of medical tourists has also prompted enhancements in the quality
of healthcare services in India. Hospitals and healthcare providers are making efforts to meet
the requirements of medical tourists, leading to the adoption of international standards of care.
Consequently, there has been an elevation in the quality of healthcare services provided to local
residents as well. The surge in medical tourism in India has generated a need for skilled medical
professionals, particularly in fields such as cardiology, oncology, neurology, and orthopaedics.
The demand for these specialists has motivated numerous Indian doctors residing abroad to

return to India, seizing the opportunities arising from the expanding medical tourism industry.
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Specialized Treatments

The emergence of medical value tourism has expanded the accessibility of specialized
treatments for patients in India. Hospitals and healthcare providers now provide a diverse array
of specialized treatments, including organ transplants, cardiac surgeries, and cancer treatments,
which were previously unavailable in the country. Consequently, India has become a preferred

destination for patients in search of specific medical treatments.

Diversification of Services

To address the varied requirements of medical tourists, healthcare facilities in India frequently
provide an extensive array of medical services, ranging from routine procedures to specialized

treatments. This diversification has fortified the healthcare sector and broadened its capacities.

Impact on Brand ‘India’:

Technological Advancements

The imperative to adhere to global healthcare standards has motivated healthcare providers in
India to allocate resources to research and development, resulting in technological
advancements. This not only serves the needs of medical tourists but also elevates the general

quality of healthcare services for the domestic population.

Global Reputation

As India becomes acknowledged for delivering top-notch medical services at competitive rates,
it bolsters the country's global standing in the healthcare sector. Favourable encounters of
medical tourists generate possibilities for word-of-mouth endorsements and heightened

international visibility.

Despite the positive impacts, challenges such as potential strain on local healthcare resources,
ethical concerns, and regulatory issues need to be addressed. Balancing the needs of domestic
and international patients while maintaining quality standards is crucial for the sustainable
growth of medical tourism in India. Careful management and regulation are essential to address

challenges and ensure the continued success of this industry.
Analysis of National Strategy and Roadmap for Medical and Wellness Tourism, 2022

India has consistently secured a position among the leading nations for global medical tourism.

According to the Medical Tourism Index (MTI) for 2020-2021 by the Medical Tourism
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Association, India was ranked 10th among 46 global destinations. Information from the
Ministry of Tourism reveals the number of foreign tourists arriving in India for medical

purposes as follows:

Sr. Year Total Foreign tourist Total Foreign tourist
No arrivals (in Lakhs) arrivals for medical
purpose (in Lakhs)

1. 2017 100.3 4.95

2. 2018 105.6 6.44

3. 2019 109.3 6.97

4, 2020 27.44 1.83

5. 2021 15.27 3.23

6. 2022 61.9 4.75

7. 2023 31.33* 5.04**

Table 1: Foreign tourists’ arrival on medical purpose
* as in April 2023, Bureau of Immigration, India
** as in October 2023, Bureau of Immigration, India

With an aim to further improve medical tourism in country, Ministry of Tourism has
formulated a National Strategy and Roadmap for Medical and Wellness Tourism in 2022.

The policy framework identifies following key pillars for the development of medical tourism

in the country:

1. Create a distinctive identity for India as a wellness retreat.

2. Strengthen the medical and wellness tourism ecosystem.

3. Facilitate digital transformation of medical tourism by establishing Online Medical Value
Travel (MVT) Portal.

4. Enhance accessibility of Medical Value tourism

5. Promoting Wellness Tourism

6. Strengthening Governance and Institutional Framework for MVT.

The Union Ministry of Health & Family Welfare is partnering with diverse ministries such as
Home Affairs, Tourism, AYUSH, External Affairs, Civil Aviation, State Governments, and

other stakeholders to amplify the promotion of Medical Value Travel (MVT) within the nation.
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Several consultations involving key participants like line ministries, hospitals, MVT
facilitators, insurance companies, and the National Accreditation Board for Hospitals &
Healthcare Providers (NABH) have been conducted to recognize challenges and opportunities

in the sector.

The thrust generated by each of these policy pillars is evaluated below:

Distinctive identity for India as health and wellness retreat.

In addition to India's advanced proficiency in contemporary medical science, the country holds
the origins of some of the oldest and renowned branches of medicine and holistic healing. From
Ayurveda to yoga and naturopathy, India's legacy in alternative medicine and healthcare spans

centuries, emphasizing a holistic approach to maintaining a well-balanced and healthy life.

With the increasing complexity of modern life, there is a surge in "lifestyle ailments" such as
diabetes, hypertension, and heart disease. This has prompted a heightened awareness of the
profound connection between the mind, spirit, and body. The ancient science of Ayurveda is
now gaining greater recognition, not only within India but also internationally, for its capacity

to promote long-term health without any side effects.

Moreover, there is a rising preference in the western world for organic products, vegan diets,
and locally sourced farm-to-table produce. All this places India, in unique limelight for medical

as well as wellness tourism.

Furthermore, as per details from the Ministry of Health and Family Welfare, the National
Accreditation Board for Hospitals & Healthcare Providers (NABH) is tasked with accrediting
healthcare organizations. Recognized by the International Society for Quality in Healthcare
(ISQua), NABH itself holds accreditation. Hospitals that receive accreditation from NABH
gain international recognition, thereby fostering the expansion of medical tourism in the
country. Additionally, NABH provides accreditation to Medical Value Travel Facilitators
(MVT Facilitators), a segment within the medical tourism sector that currently lacks significant

regulation.

India thus presents a fusion of distinctive medical and wellness capabilities and quality and
trustworthy endorsement led under the “