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Q. 1. Answer the following [5%2 =10 Marks]
a) Define Employee Relations and list down the factors of Employee relations

b) Enlist any five items taken into account for collective bargaining.

c) Enlist different forms of Workers Participation in India.

g) What is Strike under Industrial Disputes Act, 1947?

h) Discuss the meaning of Grievance?

Q. 2. Answer the following [5%3 =15]

l) Elaborate the Constitution of Internal Complaints Committee and duties of Employer under Maternity
Benefit Act,19617?

2) Compare and Contrast the Dunlop’s and The Social Action Approach.

3) Discuss the role played by the International Labour Organization (ILO).
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Pimpri, Pune — 411 018
206 Employee Relations & Labour Legislation CCE 1

Home Assignment

Q. 1. Answer the following [5%2 =10 Marks]

a) Define Employee Relations and list down the factors of Employee relations

Employee Relations refers to the dynamic and multifaceted interactions between employers and
employees within an organization. It encompasses all aspects of the employment relationship,
including communication, conflict resolution, employee satisfaction, and overall workplace culture.
The goal of effective employee relations is to foster a positive and productive work environment
where employees feel valued, respected, and motivated to contribute to the organization's success.

Factors of Employee Relations:

1.

Communication: Open and transparent communication between management and
employees is essential for building trust, resolving conflicts, and fostering a sense of
belonging within the organization.

Fairness and Equity: Employees expect fair treatment in all aspects of their employment,
including hiring, compensation, promotion, and disciplinary actions. Ensuring fairness and
equity helps maintain morale and reduces turnover.

Employee Engagement: Engaged employees are more committed, motivated, and
productive. Employers can foster engagement through opportunities for feedback,
recognition, professional development, and involvement in decision-making processes.
Conflict Resolution: Conflicts are inevitable in any workplace, but how they are managed
can significantly impact employee morale and productivity. Employers should have clear
processes in place for resolving conflicts promptly and fairly.

Work-Life Balance: Supporting employees' well-being and promoting work-life balance
contributes to job satisfaction and reduces burnout. Flexible work arrangements, wellness
programs, and time-off policies can help employees achieve a healthy balance between
work and personal life.

Performance Management: Providing regular feedback, setting clear performance
expectations, and recognizing and rewarding achievements are essential for motivating
employees and driving performance improvement.
Compliance with Employment Laws: Employers must com
laws and regulations to protect employees' rights and €psot€ras:
environment. | ‘_e;,("\‘\)/ “g%ﬁ
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with these representatives to address employee concerns and negotiate collective bargaining
agreements.

9. Organizational Culture: The organizational culture plays a significant role in shaping
employee attitudes, behaviors, and interactions. A positive and inclusive culture that values
diversity, innovation, and collaboration fosters strong employee relations.

10. Continuous Improvement: Employee relations is an ongoing process that requires regular
evaluation and improvement. Employers should solicit feedback from employees, monitor
employee satisfaction, and implement changes to enhance the overall employee experience.

b) Enlist any five items taken into account for collective bargaining.

Collective bargaining involves negotiations between employers and employees (or their
representatives) to determine the terms and conditions of employment. Here are five items
commonly taken into account during collective bargaining:

1. Wages and Compensation: This includes base pay, overtime rates, bonuses, and other forms
of compensation. Negotiations may focus on establishing fair and competitive wage rates -
that reflect the value of employees' work and contribute to their financial well-being.

2. Working Hours and Schedules: Collective bargaining often addresses issues related to work
hours, including standard workweek length, overtime policies, shift schedules, and break
periods. Negotiations aim to establish reasonable and equitable work schedules that meet
the needs of both employers and employees.

3. Benefits and Leave Policies: Negotiations may cover a range of employee benefits, such as
health insurance, retirement plans, paid time off (e.g., vacation, sick leave), parental leave,
and other forms of employee assistance programs. Both parties seek to balance the cost of
benefits with their value in attracting and retaining employees.

4. Health and Safety: Collective bargaining may address workplace health and safety
standards, policies, and procedures aimed at ensuring a safe and healthy work environment
for employees. This includes measures to prevent workplace injuries and illnesses, provide
adequate training and protective equipment, and address concerns related to occupational
hazards.

5. Grievance Procedures and Dispute Resolution: Negotiations often establish mechanisms for
addressing employee grievances, disputes, and disciplinary actions. This may include
defining procedures for filing complaints, investigating allegations, and resolving conflicts
through mediation, arbitration, or other means. Establishing fair and transparent grievance
procedures helps maintain trust and cooperation between employers and employees.

c) Enlist different forms of Workers Participation in India.

In India, workers' participation in management is encouraged through various mechanisms aimed at
involving employees in decision-making processes and improving workplace relations. Some of the
different forms of workers' participation in India include:

1. Works Committees: Works Committees are joint forums comprising representatives from
bt iagagement and workers. They discuss matters related to day-to-day working
,/'Eoncf‘honﬁ, safety, welfare, and amenities in the workplace. Works Committees are
i, = “estabhs}\fed nder the Industrial Disputes Act, 1947.

! f ﬂelnt Mamag, ment Councils: Joint Management Councils are similar to Works Committees
\ o but cover a proader range of issues, including production, productivity, quality control, and




technological advancements. These councils promote cooperation and collaboration
between employers and employees in achieving organizational goals.

Joint Consultative Machinery (JCM): JCMs are established in government departments and
public sector undertakings to facilitate discussions and consultations between management
and employees on matters related to their service conditions, welfare, and grievances. JCMs
aim to promote harmony and understanding between government employees and their
employers.

Board-level Participation: Some companies allow workers to participate in decision-making
processes at the board level by appointing employee representatives to the company's board
of directors or advisory committees. This form of participation gives employees a voice in
strategic decision-making and corporate governance.

Employee Share Ownership Plans (ESOPs): ESOPs are schemes that allow employees to
acquire ownership stakes in the company by purchasing or receiving shares as part of their
compensation package. ESOPs align the interests of employees with those of the company's
shareholders and can foster a sense of ownership and commitment among employees.
Collective Bargaining: Collective bargaining is a process in which trade unions negotiate
with employers on behalf of workers to determine terms and conditions of employment,
such as wages, benefits, working hours, and other employment-related matters. Collective
bargaining allows workers to have a collective voice in shaping their working conditions
and protecting their interests.

Employee Welfare Committees: Employee Welfare Committees are set up to address the
welfare needs of workers, including issues related to housing, healthcare, education,
recreation, and social security. These committees promote employee well-being and
improve morale and productivity in the workplace.

These forms of workers' participation contribute to fostering better industrial relations, enhancing
organizational effectiveness, and promoting a sense of ownership and belonging among employees

g) What is Strike under Industrial Disputes Act, 19477

Under the Industrial Disputes Act, 1947, a strike is defined as the cessation of work by a body of
workers to protest against certain terms or conditions of their employment. It is a collective action
taken by workers to express dissatisfaction with their employers regarding various issues such as
wages, working conditions, benefits, or any other matter related to their employment.

Key features of a strike under the Industrial Disputes Act, 1947 include:

1.

Collective Action: A strike typically involves a group or union of workers collectively
deciding to stop work to press for their demands. It is a form of concerted action aimed at
exerting pressure on the employer to address the workers' grievances.

Legal Framework: The Industrial Disputes Act, 1947 provides a legal framework for
regulating strikes and other forms of industrial action. It outlines procedures for giving
notice of a strike, requirements for holdin et ballots and provisions for the resolution
of disputes through conciliation, arbltratlon;,‘fo&‘f i
Notice Requirements: In most caseskw,o};\kers .':u‘ex
employer and relevant labor authorlfta S be,f'o gomg
depending on the nature of the 1nd1§sﬁr§(§?ﬂtg§“
specified in the law. ,\
Protected Activity: While strikes are £ IEgmmafe orm of industrial action, they must be
conducted within the bounds of the law: Workers have the right to strike to press for their

klored to give advance notice to their
n strike. The notice period varies
,Workers 1nvolved and other factors




demands, but they are also subject to certain legal restrictions and obligations to ensure that
the strike does not disrupt essential services or cause harm to public order or safety.

5. Resolution Mechanisms: The Industrial Disputes Act, 1947 provides mechanisms for the
resolution of disputes arising from strikes, including conciliation, arbitration, and
adjudication by labor authorities or tribunals. These mechanisms aim to facilitate
negotiations between employers and workers and reach a mutually acceptable resolution to
the dispute.

Overall, a strike under the Industrial Disputes Act, 1947 is a legally recognized form of industrial
action taken by workers to assert their rights and interests in the workplace and to seek redressal of
their grievances through collective action.

h) Discuss the meaning of Grievance?

A grievance in the context of employment refers to any real or perceived injustice, dissatisfaction,
or complaint that an employee has regarding their work, working conditions, or the treatment they
receive in the workplace. Grievances can arise from a wide range of issues, including but not
limited to:

Violations of employment contracts or agreements
Discrimination or harassment

Unfair treatment or favoritism

Unreasonable workloads or job assignments

Lack of opportunities for advancement or training
Unsafe working conditions

Disputes over wages, benefits, or working hours
Poor management practices or communication

N AL -

It's important to note that grievances can be either individual or collective in nature. Individual
grievances arise when a single employee feels aggrieved by a specific issue affecting them
personally. Collective grievances, on the other hand, involve a group of employees who share a
common concern or complaint.

Handling grievances effectively is crucial for maintaining positive employee relations and
preventing conflicts from escalating into more serious disputes or legal actions. Employers
typically establish formal grievance procedures or mechanisms to provide employees with a
structured process for voicing their concerns and seeking resolution. These procedures often
involve steps such as:

1. Informal Resolution: Encouraging employees to first attempt to resolve grievances
informally by discussing the issue with their immediate supervisor or HR representative.

2. Formal Grievance Procedure: If the issue cannot be resolved informally, employees may be
required to submit a formal written grievance detailing the nature of the complaint and the

~=—-._desired resolution.

vestigation: Employers typically conduct a thorough investigation into the grievance,

M fliation or Arbitration: In some cases, employers may offer mediation or arbitration as
jernative dispute resolution methods to help parties reach a mutually acceptable resolution.



5. Decision and Resolution: Following the investigation, employers make a decision on the
grievance and communicate the outcome to the employee(s) involved. If the grievance is
upheld, appropriate corrective actions or remedies may be implemented to address the issue.

By addressing grievances promptly, fairly, and effectively, employers can demonstrate their
commitment to fostering a positive work environment and maintaining the trust and confidence of
their employees.

Q. 2. Answer the following [5*3=15]

1) Elaborate the Constitution of Internal Complaints Committee and duties of Employer under
Maternity Benefit Act,19617

The Constitution of Internal Complaints Committee (ICC) and the duties of the employer under the
Maternity Benefit Act, 1961 are crucial aspects of ensuring the welfare and protection of female
employees in the workplace, particularly during pregnancy and motherhood. Let's delve into each
of these aspects:

1. Constitution of Internal Complaints Committee (ICC):

The Internal Complaints Committee (ICC) is a mandatory committee established by employers to
address complaints of sexual harassment in the workplace, as mandated by the Sexual Harassment
of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013. The ICC is responsible
for ensuring a safe and harassment-free work environment for female employees.

Composition of ICC:

e The ICC should be headed by a woman employed at a senior level in the organization.

e The committee should comprise at least half of its members as women.

e The ICC should include one external member from a non-governmental organization
(NGO) or other relevant entity with experience in women's rights or social work.

Duties of ICC:

e Receive and address complaints of sexual harassment from female employees.

e Conduct impartial and thorough investigations into complaints.

e Provide a fair and confidential process for complainants and respondents.

« Take appropriate action to prevent and address instances of sexual harassment.

e Submit an annual report to the employer and appropriate authorities detailing the complaints
received and actions taken by the ICC.

2. Duties of Employer under the Maternity Benefit Act, 1961:

The Maternity Benefit Act, 1961, is aimed at ensuring the health, safety, and welfare of women

virtl Employers have specific duties and responsibilities
}\i:eij,ghtSﬂ iednant and nursing mothers in the workplace.




e Maternity Leave: The Act mandates that eligible female employees are entitled to
maternity leave of up to 26 weeks for childbirth, with the option to extend it by another four
weeks in certain cases.

e Maternity Benefit: Employers are required to pay maternity benefits to female employees
during their maternity leave period. The benefit amount is based on the employee's average
daily wage for the period of leave.

e Prohibition of Work: Pregnant women are prohibited from performing certain types of
work that may be hazardous to their health or the health of their child. Employers must
ensure compliance with these provisions and provide alternative work if necessary.

» Notice of Pregnancy: Female employees are required to provide notice to the employer of
their pregnancy and expected date of delivery. Employers must take necessary measures to
facilitate the maternity leave and benefits process.

o Facilities: Employers are required to provide facilities such as nursing breaks and creche
facilities for nursing mothers, as prescribed by law.

Overall, the Constitution of Internal Complaints Committee and the duties of employers under the
Maternity Benefit Act, 1961, are critical for promoting gender equality, protecting the rights of .
female employees, and creating a supportive and inclusive work environment. Compliance with
these legal provisions is essential for employers to ensure the well-being and welfare of their female
workforce.

2) Compare and Contrast the Dunlop’s and The Social Action Approach.

Dunlop's and the Social Action Approach are two prominent perspectives in the field of industrial
relations that offer different insights into understanding and analyzing workplace dynamics and
labor relations. Let's compare and contrast these two approaches:

1. Dunlop's Systems Theory:
Comparison:

o Systemic Approach: Both Dunlop's and the Social Action Approach recognize the complex
and interconnected nature of industrial relations within organizations.

« Emphasis on Structure: Dunlop's Systems Theory focuses on the structural elements of
industrial relations, such as the role of institutions, laws, and regulations in shaping labor
relations.

Contrast:

e Macro-Level Focus: Dunlop's approach primarily examines industrial relations at the
macro level, emphasizing the broader institutional and systemic factors that influence labor
relations.

» Functional Perspective: Dunlop's Systems Theory adopts a functionalist perspective,

viewing industrial relations as a system designed to achieve certain goals and maintain

;. Stability within organizations and society.

s, «#\ Emphasis on Conflict: While Dunlop acknowledges the presence of conflict in industrial

relations, his approach tends to downplay the role of conflict in favor of emphasizing the

i need for cooperation and coordination between labor and management.

e

/
.j’i’ﬂe Social Action Approach:



Comparison:

¢ Recognition of Agency: Both Dunlop's and the Social Action Approach recognize the
importance of individual and collective agency in shaping labor relations. The Social Action
Approach focuses on the actions and interactions of individuals and groups within

* organizations.

e Micro-Level Analysis: Like the Social Action Approach, Dunlop's Systems Theory
acknowledges the significance of individual and group behavior in influencing industrial
relations, but it tends to focus more on the macro-level institutional context.

Contrast:

e Micro-Level Focus: The Social Action Approach primarily examines industrial relations at
the micro level, emphasizing the role of individual actors, their perceptions, motivations,
and interactions in shaping labor relations.

e Conflict Perspective: Unlike Dunlop's approach, the Social Action Approach adopts a
more conflict-oriented perspective, highlighting the inherent tensions and power dynamics
between labor and management and the role of conflict in driving change within
organizations.

o Subjectivity: The Social Action Approach recognizes the subjective nature of human
behavior and emphasizes the importance of understanding the diverse interests, values, and
perspectives of individuals and groups involved in industrial relations.

In summary, while both Dunlop's Systems Theory and the Social Action Approach offer valuable
insights into understanding industrial relations, they differ in their focus, level of analysis,
perspective on conflict, and emphasis on structure versus agency. Dunlop's approach tends to
emphasize the systemic and structural aspects of industrial relations, while the Social Action
Approach focuses more on the micro-level interactions and dynamics between individuals and
groups within organizations

3) Discuss the role played by the International Labour Organization (ILO).

The International Labour Organization (ILO) plays a significant role in promoting social justice and
improving labor conditions worldwide. Established in 1919 as part of the Treaty of Versailles that
ended World War I, the ILO is a specialized agency of the United Nations and is headquartered in
Geneva, Switzerland. Its primary objectives are to promote decent work, protect workers' rights,
enhance social dialogue, and foster international cooperation on labor-related issues. Here are some
key roles played by the ILO:

1. Setting International Labor Standards: The ILO develops and promotes international
labor standards through the adoption of conventions and recommendations. These standards
cover a wide range of labor-related issues, including freedom of association, collective
bargaining, forced labor, child labor, discrimination, occupational safety and health, and
social security. Member states are encouraged to ratify and implement these standards to
ensure the protection of workers' rights and promote decent work conditions.

2. Monitoring and Supervision: TherILO”momtors the 1mp1ementat10n of international labor

standards by member states t ngh a- S)}stemaof supervision and reporting. This involves

reviewing reports submitted y”membe,;r statéS’qn‘the implementation of ratified conventions
and providing technical ass1§tan§:e and uldance fo countries that require support in meeting

their obligations.




3. Technical Assistance and Capacity Building: The ILO provides technical assistance and
capacity-building support to member states, employers' organizations, and trade unions to
strengthen labor institutions, improve labor laws and policies, enhance labor market
governance, and promote decent work opportunities. This assistance is tailored to the
specific needs and priorities of each country and contributes to sustainable development and
poverty reduction.

4. Promoting Social Dialogue: The ILO promotes social dialogue as a means of resolving
labor disputes, negotiating collective agreements, and shaping labor policies and legislation.
It facilitates dialogue and cooperation between governments, employers, and workers'
organizations at national, regional, and global levels to address labor-related challenges and
promote consensus-building.

5. Research and Policy Development: The ILO conducts research and analysis on labor
market trends, employment policies, labor rights issues, and other topics relevant to its
mandate. It produces reports, publications, and statistical data to inform policymakers,
employers, workers, and other stakeholders and supports evidence-based policymaking and
advocacy efforts.

6. Advocacy and Campaigns: The [LO advocates for the promotion of decent work, the
eradication of child labor, the elimination of forced labor and human trafficking, gender
equality in the workplace, and other labor-related priorities through awareness-raising
campaigns, advocacy initiatives, and partnerships with governments, civil society
organizations, and the private sector.

Overall, the ILO plays a crucial role in advancing social justice, promoting decent werk
opportunities, and protecting the rights and well-being of workers worldwide. Its work contributes
to the achievement of the United Nations Sustainable Development Goals (SDGs), particularly
Goal 8 on decent work and economic growth, and reinforces the principles of social justice and
human rights.
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ASM's

INSTITUTE OF PROFESSIONAL STUDIES

Academic Year-2023-24

Result Sheet- CCE 1 (Home Assignment)

MBA -YeaiSEM- 11

Div : A/B/C

Subject Name:206 HRM- Employee Relations and Labour Legislations
Maximum marks: 25

Subject Teacher: Mrs. Isha Upendra Bhate

Roll No. Name of Student Marks

2325104 |BHANDARE SAYBANNA YALLAPPA 18
2325107 |BALE BHUSHAN SANJAY 17
2325109 |BALWADE RUCHIKA ARJUN 18
2325119 |{BHISE RITIKA SANJAY 20
2325125 |BODAKHE ADITI AJAYRAO 22
2325126 |BOHRA SALONI DHARMENDRASINGH 21
2325131{CHAV AN GAURI KISHOR 18
2325138 |DAUNDKAR AVANTIKA SUNIL 20
2325141 |DHORE ATHARV GANESH 19
2325149 [GAME SAKSHI GAJANAN 21
2325152 |GAWADE RASIKA RAVINDRA 17
2325157 |GHANATE AMOL SURESH 22
2325165 \HULJUTE NEHA SANJAY 21
2325207 JAMBHALE VIVEK PRADIP 18
2325208 {KADAM ATHARVA SUDHIR 21
2325224 |KENDE KAVERI BALU 19
2325225 [IKHADTARE KOMAL SANJAY 19
2325229 {KHILARE SNEHAL NANDU 20
2325243 IMAHAJAN DEVYANI SACHIN 21
2325252 IMOHITE JAYSHREE KRISHNAJI 19
2325258 IMORE POOJA PRAKASH 20
2325263 [NAIR ANJALI KRISHNAKUMAR 19
2325264 |INAKATE SHRADHA NANDKISHOR 22!
2325311 |PAWAR SIDDHI SACHIN 18
2325329 |SHINDE AKSHADA ASHOK 17
2325333 [SHIRSATH UTKARSHA UDDHAV 18
2325336 |SIDDIQUI HASNAIN SHABIHUL HASAN 21
2325345 [SONAWANE SHITAL JAGDISH 18
2325349 [SURYAVANSHI NIKITA VISHNU 20
2325361 |WAKCHAURE KUNAL VILAS 19
2325366 |YADAV HIMANSHI SUDHAKAR 20

Date of Display of result: 7/2]| 24}

Date of confirmation of result: )0 ) 2) 24~

o

SUDHAKAR
JANARDAN
BOKEPHODE

o el Bre

and Sign of Subject Teacher

Digitally signed by SUDHAKAR
JANARDAN BOKEPHODE
Date: 2025.01.12 15:10:15
+05'30'
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