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Criteria 6.2.1: The institutional Strategic/ Perspective planis effectlved( deployed
Ref No. ASM/IPS/

Prospective Plan

Action Taken

1) Improving the number of Memorandums of
Understanding (MOUs) with industries,
national, and international organizations
requires a strategic approach that focuses on
building mutually beneficial partnerships and
collaborations.

Following these steps and adopting a proactive
and strategic approach, increase the number of
MOQUs with industries, national, and
international organizations, fostering valuable
partnerships that drive innovation, growth, and
success. Here are some steps to enhance the
number of MOUSs:

Faculty training & faculty exchange
identify Potential Partners

Understand Their Needs
Reestablishment of smart classrooms
Network and Outreach program
Provide Incentives

Mentor Mentee scheme

Ensure Clear Communication

Follow Up and Evaluate
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2)Planning to Setup research center to promote
a research culture and motivate individuals to
pursue PhDs requires careful planning and
execution.

1.

A comprehensive steps towards to establish
research center

1. Allign Assessment

2. Allign Resource planning

3. Infrastructure Development

4. Faculty Recruitment and Development

5. Student Recruitment and Support
Evaluation and Continuous Improvement

3) Planning to organise get together with high-
level authorities of industry people, CEQs or
high-level executives

Following these steps and adopting a
strategic and respectful approach, you can
effectively engage with CEOs or high-level
authorities in industries, laying the
groundwork for productive partnerships
and collaborations that drive mutual
success. Organized alumni meet dated
30/09/23

4)Upgrading the skills/knowledge for
Continuous Improvement and all round holistic
development of students.
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We offer addon courses every year as per
need of the industry. Feedback is collected
from employer by asking need of the day
and accordingly we design courses and it
offer to students.
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