
 

 

 

“PLANNING & IMPLEMENTATION OF NATIONAL EDUCATION POLICY 2020 

FOR TEACHING AND ADMINISTRATIVE STAFF” 

Date: 06th July 2024 

Time: 10:00 a.m. to 5:00 p.m. 

Venue: ASM’s Institute of Professional Studies Auditorium 

Introduction:  

On 6th July 2024, ASM’s Institute of Professional Studies and Savitribai Phule Pune University 

jointly organized a one-day workshop under Quality Improvement Program (QIP) on the Planning 

and Implementation of the National Education Policy (NEP) 2020 for teaching and administrative 

staff. The workshop aimed to familiarize participants with the key aspects of NEP 2020 and equip 

them with the necessary tools and strategies for its effective implementation. The event was held 

at ASM’s IPS Auditorium and saw active participation from educators, administrators, and policy 

experts. 

 

Objective:  

The primary objective of the workshop was to: 

1. Provide an in-depth understanding of the NEP 2020. 

2. Discuss strategies for enhancing the teaching-learning process. 

3. Highlight the importance of skill development, on-the-job training (OJT), research projects 

(RP), and internships. 

4. Explain the process of Course Objectives (CO) and Program Outcomes (PO) mapping. 

5. Facilitate a collaborative approach to planning and implementing NEP 2020 within our 

institution. 

 

  



Speakers:  

1. Prof. Dr. Prakash Chaudhary - Vice Principal, Professor and Head of Department of 

Business Laws, in Ness Wadia College of Commerce, Pune. 

2. Dr. Ramdas Sonawane - Professor of Department of Mathematics, Statistics and Computer 

Applications, in Ness Wadia College of Commerce, Pune. 

3. Dr. Kajal Maheshwari - Associate Professor at PCET’s S.B.Patil Institute of Management. 

 

Report:  

On the day of workshop, physical Registration started from 9:00a.m. onwards. Tea & Biscuits 

were arranged for all the participants. Dr. Madhura Shukl did anchoring at the beginning of 

Inauguration Session which was started at 10:00 a.m. with lightning of lamp, Saraswati Vandana 

and University Song. Then Dr. Vikas Barbate sir briefed about the workshop. Then Director of 

ASM’s IPS Dr. Sudhakar Bokephode sir felicited Chairman of ASM Group of Institutes Dr. 

Sandeep Pachpande Sir. Then Dr. Sandeep Pachpande sir felicited all the guest of honors.  

Welcome address was given by Hon. Chairman of ASM Group of Institutes Dr. Sandeep 

Pachpande Sir. 

Session 1: from 10:30 a.m. to 12:00 p.m. -- Teaching-Learning Process by Prof. Dr. Prakash 

Chaudhary - Vice Principal, Professor and Head of Department of Business Laws, in Ness 

Wadia College of Commerce, Pune. 

The first session focused on the transformative changes proposed by NEP 2020 in the teaching-

learning process. The key points discussed included: 

Þ Holistic and Multidisciplinary Education: Emphasis on providing a broad-based education 

that includes arts, humanities, and sciences, aiming for holistic development. 

Þ Student-Centric Pedagogy: Adoption of teaching methods that prioritize active learning, 

critical thinking, and creativity. The session highlighted the need for interactive and 

participatory teaching styles. 

Þ Technology Integration: Encouraging the use of digital tools and resources to enhance 

learning experiences and bridge educational gaps. 

Þ The session concluded with a Q&A segment where participants shared their insights and 

concerns, leading to a productive discussion on best practices and innovative teaching 

methodologies. 



 

Session 2: from 12:00 p.m. to 1:30 p.m. -- Skill Development-OJT, RP & Internship, and 

Curriculum Activities by, Dr. Ramdas Sonawane - Professor of Department of Mathematics, 

Statistics and Computer Applications, in Ness Wadia College of Commerce, Pune. 

The second session was dedicated to the practical aspects of skill development and experiential 

learning. Key topics covered were: 

Þ Skill Development: The necessity of aligning curriculum with industry requirements to 

equip students with relevant skills. The session stressed the importance of vocational 

education and training. 

Þ On-the-Job Training (OJT): The role of internships and apprenticeships in providing hands-

on experience. Strategies for forging partnerships with industries and organizations were 

discussed. 

Þ Research Projects (RP): Encouraging undergraduate and postgraduate research projects to 

foster a research-oriented mindset among students. 

Þ Curriculum Activities: Integration of co-curricular and extracurricular activities to ensure 

the all-round development of students. 

Participants engaged in clearing doubts in Question and Answer session on implementing effective 

OJT and internship programs within their departments. 

ASM’s IPS had arranged lunch for all the participants from 1:30 p.m. to 2:15 p.m.  

 

Session 3: CO-PO Mapping by, Dr. Kajal Maheshwari - Associate Professor at PCET’s 

S.B.Patil Institute of Management. 

The third session focused on the critical aspect of CO-PO mapping. Curriculum Outcomes (CO) 

and Program Outcomes (PO) are essential for measuring the effectiveness of educational 

programs. The session covered: 

Þ Understanding CO-PO Mapping: Explanation of the concepts and their significance in 

curriculum design and assessment. 

Þ Steps for CO-PO Mapping: Detailed guidelines on how to map curriculum outcomes with 

program outcomes, including the use of matrices and rubrics. 

Þ Assessment and Feedback: Methods for evaluating the achievement of CO and PO, and the 

importance of continuous feedback mechanisms for improvement. 



Interactive exercises were conducted to help participants practice CO-PO mapping using real-life 

examples from their courses. 

Immediately after third session Valedictory speech has delivered by Task force committee member 

Dr. D. D. Balsaraf sir. After Valedictory session Certificate had been distributed to all the 

participants by Dr. Sudhakar Bokephode sir, Dr. D.D. Balsaraf sir, Dr. Lalit Kanore sir, Dr. Vikas 

Barbate sir. 

After certificate distribution Asst. Prof. Jyoti Gawhane gave vote of thanks for whole workshop. 
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Outcomes:  

 

The workshop summary of key takeaways. The outcomes included: 

1. Enhanced understanding of NEP 2020 and its implications for teaching and administrative 

practices. 

2. Identification of strategies to improve the teaching-learning process, integrating technology and 

student-centric approaches. 

3. Development of a framework for skill development, OJT, RP, and internships, ensuring 

alignment with industry needs. 

4. Clear guidelines on CO-PO mapping, enabling better curriculum design and assessment. 

 

Participants expressed a high level of satisfaction with the workshop and a commitment to 

implementing the strategies discussed. Follow-up sessions and continuous support were planned 

to ensure the effective adoption of NEP 2020 principles. 

 

 


